	
	
	



LU Sing Constitution

1 The Society
1.1 	The name Society shall be LUSing, hereafter referred to as “the Society" 

1.2 	The Society shall be associated to Lancaster University Students’ Union (Lancaster SU) subject to conditions set out in Section 27 of the union Constitution. As such the Society agrees to abide by the Union Constitution, its by-laws, the Lancaster SU Safety Framework and all other Union policies.

1.3 	The Society may affiliate to external bodies subject to the approval of the Union Council (see section 20 of the Union Constitution)

2 	Aims
1. The Society shall exist to:

Provide an opportunity to all those interested in singing and performing and aim to encourage their confidence when doing so. 

3 Membership
1. Membership of the Society is open to all full and associate members of Lancaster University Students’ Union. Society membership should fall into two categories, full and associate, as laid out in Section 7 of the Union Constitution.


2. Only full members have the right to be a candidate, vote or nominate a candidate in elections. Candidates will not be allowed to campaign together.

3. Honorary membership may be granted on a life basis or for a limited period, subject to the agreement of the qualified majority at the Annual General Meeting. This shall normally be granted to ex-members for outstanding service to the Society, or for those who can continue to offer service to the Society.  

4. Honorary members have the right to participate in all Society Activities, and attend and speak at meetings.

5. The Executive Committee reserves the right to refuse or revoke membership, with the approval of Societies Council, of an individual for breaching this constitution, the Society’s Safety Code of Practice, the LANCASTER SU Safety Framework or bringing the Society into disrepute, subject to the complaints procedure set out in section 7 of this constitution.

4 Executive Committee
1. The Society shall be administered by an annually elected Executive Committee who shall have duties and responsibilities set out below. Every committee member will have the duty to contribute to musical arrangements or the leading of songs. Every member of the Executive Committee must attend all meetings, sessions, performances and socials unless their apologies have been sent in and accepted at least 24 hours before the session starts. Be responsible for ensuring good maintenance of all Society equipment. Be ready to run sessions or meetings in the President's absence if elected nominee.


4.1.1 President: who shall
· Be the primary representative of the Society to the Union, the University and to external bodies and attend the Societies Council and other relevant meetings.
· Co-ordinate and oversee the activities of both the Executive and the Society as a whole. 
· Work with the Secretary to be responsible for all Society correspondence and administration.
· To ensure all members of the society are happy at all times
· To be in control of a complaints system for when members of the society or the Executive are unhappy.
· To ensure every member of the Executive is fulfilling their role
· Act as Returning Officer at all elections and ensure their smooth running. 
· Head all meetings, addressing topics in a cohesive way to structure conversation.
· Organise meetings to suit all those on the executive committee and, in some cases, those in other societies.
· Other members of the exec must email the president with any requests for the agenda 12 hours before the meeting. 
· All apologies will be sent to the President 48 hours before the meeting.
· Elect another exec member as a substitute to presidential roles in their absence.
· Oversee the safety aspects of all Society activities and ensure that the Lancaster SU Safety Framework and the Society’s Safety Code of Practice is adhered to, and give specific responsibility for this area to a designated member of the Executive Committee.

4.1.2  Musical Coordinator: who shall
· Be a member of the House Band so that coordination is natural and easy.
· Work with other members of the Executive in their arranging of songs to ensure they are in line with the chosen musical direction.
· Ensure that there are musicians available for each session and performance, that they are adequately prepared, and that their welfare is seen to.
· Discuss with the exec what musical accompaniments are needed for each weekly session and coordinate with the House Band to ensure they are aware of what is required of them by the following session.
· To maintain the welfare of the House Band and act as the key liaison figure between the exec and the band.
· Have a comprehensive musical understanding and ability.
· Co-ordinate the weekly Musicians’ Session.
· Be in charge of suggestions and ensure we cover a range of songs and genres to please as wide a variety as possible.

4.1.3    Treasurer: who shall
· Maintain good order of the Society Finances and ensure that the Union Financial Regulations are adhered to.
· Maintain an up-to-date account of all financial transactions.
· Advise the Executive and membership on expenditure of the budget.
·  Prepare a statement of revenue and expenditure, prior to Lent term, to be presented at the Annual General Meeting for ratification.
· Organise appropriate collaborations, competitions, sponsorship or funding opportunities for the upcoming year, and ensure that the society sticks to all agreements made with other organisations.
· Purchase biscuits for weekly sessions. 

4.1.4   Secretary: who shall
· Be responsible for administration of all matters relating to memberships and subscriptions, liaising appropriately with the Treasurer.
· Work with the President and the Publicity and Welfare Officer to coordinate all Society correspondence and administration.
· Take minutes at meetings and circulate agendas and minutes of such meetings to the executive committee.
· Informing the membership of other appropriate information as and when necessary.
· Be in constant communication with the president regarding the agenda for the week’s meeting.
· Organise room bookings for society and exec meetings.
· Be aware of any illnesses or health conditions (eg. Asthma) that the society members may have.

4.1.5   Publicity and Live Events Officer: who shall
· Present a brand/image of the society to the rest of the university to gain new members and recognition from other students.
· Create or maintain the society’s logo.
· Use posters, flyers and social media to promote the society and its events.
· Manage the Instagram and Facebook accounts, and the group chats to keep contact with society members and inform them about upcoming events and other information as necessary.
· Propose and organise live events and coordinate with the venues to manage them
· Coordinate Publicity Events and plans during Fresher’s week.
· At events and performances, lead the communication with the sound tech team. Make an evaluation to ensure that equipment is adequate and prepared (e.g. sound checks).


4.1.6 	Welfare and Social Secretary: who shall
· Organise and publicise a wide-range of social events and activities for all members, catering to both drinkers and non-drinkers.
· Ensure that the safety aspects of such activities are satisfactorily addressed.
· Maintain good order at all social activities and events.
· Help implement “sober duty” at socials and other events.
· Be expected to be available for “sober duty” at all socials (responsibility can be given to another exec member if arranged ahead of time)
· Be a figure of support for anyone in the society to make sure everyone is happy, and spot anyone who may be unhappy or feeling left out.
· Acknowledge international students and make them feel welcome and happy at both sessions and socials. 
· Be aware of any illnesses or health conditions (eg. Asthma) that the society members may have
· Take responsibility for the wellbeing of all society members, as well as those impacted by the society’s activity (audience members during concerts).
· Promote inclusivity and openness to ensure comfort and wellbeing.
· Keep track of allergies, intolerances and other dietary requirements.

4.1.7 	Vocal Coordinator: who shall
· Run vocal warm-ups.
· Act as primary vocal teacher for the society which involves coordinating which exec member is teaching each week and arranging vocal harmonies.
· Support the Music Coordinator and President in organising and running concerts, for example, making lyric sheets and introducing each act.
· Helping to inform members when they have passed auditions, alongside the Music Coordinator.
· Help facilitate the musician sessions on Mondays by supporting the Music Coordinator. 
· Be in charge of suggestions and ensure we cover a range of songs and genres to please as wide a variety as possible.

4.1.8	Vice President: who shall
· Be chosen from one of the current members of the Executive and be elected by the other Executive members
· Lead the society and/or exec meetings in the President’s absence
· Assist the President in helping run the society
· Assist the President in society administration


4.2 In the absence of any member of the Executive, their duties may be delegated to another Executive member. Alternatively, a full member may be co-opted to fulfil such duties, subject to the approval of a general meeting, until the next possible election.

4.3 Exec members are expected to regularly attend weekly sessions and exec/general meetings, and should inform the rest of the exec in advance if they are going to be absent. 

4.4 Members of the Executive shall be elected at the Annual General Meeting and shall take office immediately post-election.

4.5 Failure of Executive members to carry out the duties conferred on them by this constitution or by resolutions of Society meetings, without reasonable excuse, will be potential grounds for suspension or motion of no confidence of the officer concerned. Welfare incidents will also be potential grounds for motion of no confidence or suspension. 

5 Elections
5.1 The running of all Society elections shall be the responsibility of the President who shall act as Returning Officer. Should this officer be a candidate in any election, then another officer may be appointed Acting Returning Officer by the Executive for the duration of that election. 

5.2 All officers shall be elected  during Lent term at the Annual General Meeting.

5.3 All officers elected at this time will attend training offered by the Lancaster SU Student Activities Office.

5.4 Any post may be filled by by-election at a general meeting.

5.5 Society members will be informed of the date of the election, positions available and details for nominations at least three weeks prior to voting taking place.

5.6 Re-Open Nominations (RON) shall be a candidate in all elections.

5.7 All elections are preceded by speeches by the candidates. Speeches are roughly two-minutes long. The speeches shall be followed by questions to the candidates, the first of which shall be “What is your favourite flavour of biscuit? Or paraphrased.
5.8 Candidates unable to attend must send written or video confirmation of their intention to stand and this may include a speech to be read out by the Returning Officer. If no confirmation is received, exclusion from the election will result.

5.9 Voting will be decided through private balloting. Members may only vote once per position. The candidate with the highest number of votes shall be duly elected. The President and Secretary shall be responsible for the count.

5.10 Any complaints regarding elections should first be taken to the Returning Officer, and then to the Societies Council Chair, as per complaints procedure detailed in by-law 27.

6 Meetings
6.1 General meetings may be called by the president, by a majority decision of the Executive Committee, or by written request of five or more Society members.

6.2 At least seven days written notice should be given prior to general meetings.

6.3 Any elected officer may have a motion of suspension of no confidence placed in her/him at a General meeting and a qualified majority shall be required to sustain it.

6.4 The quorum of General Meetings shall be ten full members, (inclusive of exec members.) Failure to achieve quorum shall mean that the meeting has no constitutional competence.

6.5 Emergency meetings may be called in the same way as a General meeting save that five days written notice shall be required. The quorum for such meetings shall be determined as above in Section 6.4 of this Constitution.

6.6 Emergency meetings shall only discuss the matter for which the meeting was called. They shall not be able to transact any financial business or amend the constitution.

6.7 There shall be an Annual General meeting in the last few weeks of the Lent Term each year. The President shall present a report of the Society’s activities for the previous year and the Treasurer shall present a statement of accounts.

6.8 Elections for positions on the Executive Committee shall be held at the Annual General meeting.

6.9 Quorum for the Annual General meeting shall be determined as above in Section 6.4 of this constitution.

6.10 Executive Meetings may be called by the President or by request of three of more members of the Society Executive Committee.

6.11 All members of the Society Executive Committee are required to attend scheduled Executive Meeting when it has been called in accordance to the terms of the present document.

6.12 Attendance and participation to these Executive Meetings is exclusive to the members of the Society Executive Committee. Any derogation to this rule must be ratified by a unanimous vote from the Society Executive Committee.

6.13 An Executive Meeting must be held at least once during the first two weeks of each term, and no less than two times per term.

6.14 Executive Meetings shall be held for the purpose of providing a systematic opportunity for the Society Executive Committee to discuss, plan and organise the activities of the Society.

6.15 The agenda for any Executive Meeting shall be laid out and announced at least three days before the meeting.

7 Complaints
7.1 Any complaints about the running or operations of the Society can be brought before the Welfare Officer or the President. Complaints should initially be discussed with the President and then follow the procedures set out in by-law 27 of the Union Constitution. 

8 	Constitution
8.1	The whole or any part of this constitution may be altered, amended or deleted at any General meeting or at the Annual General meeting. Any changes shall require a qualified majority.

9 	Safety
9.1 The Society must adhere to the Lancaster SU Safety Framework at all times. Copies of this will be distributed at appropriate times throughout the year. Failure to abide by this framework may result in disciplinary action.

9.2	The Society shall have a Safety Code of Practise that shall be reviewed annually. This code shall be shown to each member before they subscribe to the Society and be made readily available throughout the year.

9.3	All exec members will keep up with safeguarding, welfare and safety training. 
	
	
	



