Constitution of LU Pool & Snooker Club

1. 	Name
1.1	The name of the Club shall be LU Pool & Snooker, hereafter referred to as the Club. 

2.	Membership
2.1	Membership of the Club shall be open to all students of the University.
2.2	The Club shall have a minimum of 27 members, to maintain 3 complete teams for Roses. All members are required to pay a membership fee (set at £5 for Academic Year 2016/17).

3.	Aims and Objectives 
The aims and objectives of the Club shall be:
3.1	To promote cue sports across campus.
3.2	To encourage a competitive and friendly nature in cue sports on and off campus, that helps all those involve improve their skills.
3.3	To provide a competitive University team that can compete on a national level.
3.4	To organise regular annual competitions and events across campus.

4.	Committee
4.1	The Club shall have a Committee consisting of at least the following:
(a)  President -		Primary spokesperson for the Club, taking on the role of captain for the team, and organising events/practices.
(b)  Vice-Captain - 	Responsible for maintaining the duties of the President in their absence, and aiding the President in their responsibilities.
(c)  Treasurer - 		Responsible for financial control, managing memberships and aiding in planning and organisation of events.
(d)  Uni. Team Captains - 		Responsible for ensuring the fair representation of the teams’ and members’ opinions at Committee meetings, as well as acting as a first point-of-contact for any issues raised by members of the Club. Selected by existing Committee on formation of the teams.
(e) [bookmark: _GoBack] College Team Captains -		Any captain of a College A Team (Men’s and Women’s) will have the right to attend and voice opinions for their college at Committee meetings. However, they are to be considered ordinary members in regards to satisfying Articles 4.4, 4.8, 5, 6.1.1, 8.
4.2	The role of the Committee is to manage all aspects of the Club’s administration.  The Committee shall not work autonomously.  Planning activities, buying equipment and administering other Club matters must be completed in the best interest of all members.
4.3	The Committee may invite persons to attend any of its meetings as a participant without the power to vote.
4.4	Any vacancy within the Committee shall be filled by willing volunteers from the ordinary membership, by selection from the remaining Committee.
4.5	No member of the Club shall receive remuneration from the Committee in money or monies worth, with the exception of out-of-pocket expenses.
4.7	The Committee will meet at least monthly, to discuss any issues raised at events, training, or otherwise.
4.8	The President shall have the power to call special meetings open to all members, and can be held for the purposes of altering the constitution and for considering any matter that should be referred to the members in general. The President should call a special meeting at the request of not less than two Committee members or not less than five ordinary members.

5. 	Annual General meetings (AGM)
5.1	The Committee shall convene AGMs not more than 15 months after the previous AGM.
5.2	The Committee shall be given not less than 14 days’ notice of the AGM, by communications deemed appropriate by the President.
5.3	The AGM shall be publicised at least seven days in advance by email to all members.
5.4	At the AGM the ordinary members will be able to stand for a Committee membership, after which the current Committee shall select a President, Vice-Captain and Treasurer, plus any other positions that are requested by popular vote at the AGM.
5.5	In the event a current Committee member stands for a position on the Committee in the following year, they are to be excluded from the decision making process when selecting the new Committee.
5.6	The members of the Committee shall hold office until the conclusion of the AGM.

6.	Rules of Procedure

6.1	Committee - Rules pertaining to the Committee, and associated roles
6.1.1	Quorum: 	A minimum of two Committee members shall form a quorum at Committee meetings and a minimum of all Committee members and five ordinary members shall form a quorum at AGM.
6.1.2	Voting: 	Every matter, except where this constitution provides otherwise, shall be determined by a majority of members present and voting. In the case of equal votes the President shall have the casting vote.
6.1.3	Minutes: 	A minute of all meetings shall be kept by the Treasurer and formally adopted, with all minutes to be posted online for the viewership of the ordinary members.

6.2	Members - Rules pertaining to all members of the Club 	
6.2.1	Squires:		In regards to the current sponsorship deal from Squires Pool Hall (beginning Academic Year 2016/17), it is the request of the Committee that to maintain this agreement, any members using the facilities shall not consume drinks purchased outside of the establishment on the premises.
6.2.2	Weekly Practice:	All weekly practice sessions are to be primarily funded by attending members, with budget allocations for practice to be made towards training sessions before major events and competitions, including: Roses, BUCS, Northern Championships, and any other competitions agreed upon by the Committee.

7.	Finance
7.1	The financial year shall run from 1st September to 31st August in the following year.
7.2	The Treasurer shall keep proper accounts of the finances of the Club. All incoming funds shall be lodged without deduction to the Club’s bank account. All monies raised by or on behalf of the Club shall be applied to further the objectives of the Club and for no other purpose. All cheques, bills of exchange, etc., relating to the Club’s bank account shall be signed by any two of the following Committee members, at the next earliest convenience: President, Vice-Captain, Treasurer.
7.3	An independent financial examiner, as a representative of the University, shall audit the accounts of the Club on both a random basis during the year, and once yearly at the end of the financial year.

8.	Alterations to the constitution
8.1	Any alterations to this constitution shall receive the assent of no less than two-thirds of the members present and voting at an AGM or special meeting. Provided that a member of the Committee has received such notice of any alteration in writing no less than 21 clear days before the meeting at which the alteration is proposed.

9.	Dissolution
9.1	The Committee may be dissolved by a resolution passed by a 2-to-1 majority of members present and voting at a special meeting convened for the purpose.
9.2	Any assets remaining after the settling of any debts and liabilities shall be distributed equally to each of the 9 colleges, with the sole purpose of being used for cue sports within the college.

We certify that this is a current copy of the constitution of the LU Pool & Snooker Committee, which was adopted after a reformation of the Committee, at the request of LUSU.
