Full Time Officers – Union Assembly Paper – 10/03/2026
1. Executive Summary
1.1. This paper outlines the work done/being done by the Full Time Officer (FTO) team since the previous meeting of Union Assembly.

1.2. The FTO team is responsible to Union Assembly, therefore the work being done by them is open to scrutiny by members of the Assembly.

1.3. Union Assembly is invited to ask questions about the work detailed in this report, to dictate priorities of the student body to the FTO team, and to comment on the value (or lack thereof) of the work being done.
President: Rory O’Ceallaigh
1. Progress Against Manifesto Pledges
	Manifesto item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Rent Control
	Now the accommodation prices are public for 2026/27, I will be taking a public stance on them (or have already, depending when it goes out!)

I need to ensure my meeting with UPP for this term is set up, and I intend to use information from these reports to inform how their money can be best invested: https://business.blackbullion.com/download/student-money-wellbeing-2026/ and https://www.savethestudent.org/money/student-budgeting/what-do-students-spend-their-money-on.html 

	Amber

	LUSU Transparency and Accessibility
	Watch along with UA on the LA1 TV YouTube Channel!

Weekly updates given on the UA Teams Group

The AGM motion for increased financial transparency was discussed at the January meeting of the LUSU Trustee Board and received unanimous support from members. We are continuing to work as a charity to implement this motion.

I continue to welcome any further suggestions for how we could make LUSU (including the Trustee Board) more transparent and accessible – hence being rated Amber.
	Amber

	Make colleges live up to the hype
	College Redesign Student Engagement Sessions were run in Week 15. They were well attended, and participants were renumerated for their time. Some question of the effectiveness and delivery style of these sessions came up which we are following up on. 

LU Future has shifted in direction under the new Vice Chancellor, with new timescales to be announced for various professional service design streams, including College Redesign - https://portal.lancaster.ac.uk/intranet/news/article/lu-future-update-and-whats-next 

There will be targeted sessions put on for postgrads, as well as sessions exclusively for non-JCR Execs and for JCR Execs to gather opinion in a way that doesn’t overpower either voice. The Vice Chancellor is keen for student voice through the Students’ Union to be particularly strong, so we will have a part in this.

The Welcome Rep Memorandum of Understanding (MoU) has been approved by Colleges, and is now going to the Head of Accommodation for noting. 

The first JCR Socials and Events Group was held last month, bringing JCR Lead Socials Officers in touch with University Facilities, Sugar, and our own Events support. A big point of discussion was End of Year Events.

We are also looking at our own support structures for JCRs and other student groups, with a JCR Review engagement day held on Friday 27th February.

Similar to accommodation prices, I will be taking a public stance on College Membership fees before the end of term.
	Amber




2. Additional work not in manifesto
	Work item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	LU Future & Industrial Action
	As said above, LU Future is changing under the new Vice Chancellor, even the name is being retired. New project plans are being drawn up for each of the Professional Service Design Streams, and the VC is particularly keen to incorporate student voice in decision making into this. We will work with him to make this happen.

Large scale compulsory redundancies are off the table for academic and professional service staff until the end of this academic year, with the likelihood of it being needed after that being incredibly low. Liz and I met with the UCU on Friday 6th March (after the time of writing) – I can update on this at UA if there’s anything out of it.

	Amber

	Car Parking
	You can purchase an out of hours parking permit here: https://lancastersu.co.uk/events/out-of-hours-student-parking-permit 

FTO elections had a lot of emphasis on car parking and travel, and I would like to speak to anyone elected with this on their manifesto to see if there is any start I can make on those pledges before they take office.

	Amber

	Busses and bikes
	I need to chase Lisa Williams, LU Head of Service Delivery, to make sure she sets up a meeting with student campaigners on cycle lanes, and also chase where she is on Stagecoach pricing.

	Amber

	Circuit Laundry
	The FTO team attended the NUS North West Campaign Day at Liverpool Hope University on Thursday 26th February – during the day, we were updated on the NUS Campaign against Circuit Laundry – you can sign their petition here: https://www.nus.org.uk/circuit-laundry-stinks 

NUS suggested we stage a boycott and stunt to encourage the University to consider running their own laundry facility, or find another provider when the University’s current contract expires – this is next year.

I would like to write a manifesto for what we would like to see in a renewed laundry contract to give a basis for future campaigning.
	Amber

	Student Poverty
	I continue to raise student poverty at every opportunity I have, which guides work I am doing on accommodation prices, college membership fees, and now national work with the NUS.

	Amber

	Student Engagement
	A paper is being drafted by Liz and myself to codify a framework which the University should follow in terms of student involvement in future University change projects, and other matters where students are stakeholders in University decision making.

This has come off the back of experiences of LU Future, CTP, and even car parking, where the voice of students has felt very much like an afterthought by the University, when it should have been part of the process from the beginning.

	Amber

	National Union of Students: Tuition Fees
	The NUS is close to achieving change on the current broken student finance system.

Leah and I will be in London on Wednesday 11th March for the NUS National Lobby Day to lobby our MP and parliament on the issue. Liz is coordinating other SU’s to make similar social media content to ours (itself stolen from Lincoln Bishop SU) to create as much noise as possible.
	Amber





Activities Officer: Emily Houston-Woods
1. Progress Against Manifesto Pledges
	Manifesto item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	1.1 Sport Model and Kit Review
	The Sports Model review has gone out for responses last week, currently the review is at 44 responses from 68% of sport clubs.

Results from this review, and the kit review will be collated and presented at the next Union Assembly. Alongside being presented to Sports Committee.

Resolutions to the feedback will then be actioned upon.

Anybody who has any other feedback on the Sports Model/Kit currently can also send this directly to me.
	Amber

	1.2 More Secure Access Fund
	Held a meeting with the University last week to discuss how the £146,000 will be allocated. 

It was decided that the funding will be split over 5 years (£30,000 per year). With the money being split into separate pots such as money for memberships.
	Green

	1.3 Academic Free Wednesdays
	See Liz’s report.
	Amber

	1.4 Expand Student Leader Training
	No further work on this. Exec handover will be after Roses. 
	Green

	Improving accessibility, transparency, and support
	 In the last UA I spoke around wanting to solve some of the issues with in-house banking and how it was influencing student groups.
 I held multiple meetings with SLT at the SU around the issues student groups were facing with in-house banking.

These meetings were productive and we were able to come to a resolution and the removal of the backlog of payment claims by December 24th was achieved. 

I have been reassured by SLT that a new system will be put in place as soon as the tendering process is complete.


	Amber

	Women’s+ participation in activities
	Leah and I are currently working on a project looking into empowering Women+ student leaders at Lancaster. More info on this to come.
	Amber

	Home Roses
	Work is still ongoing with planning for Roses. The Roses SU staff and I are holding meetings with every club to ensure they have everything they need for their fixtures. 
We held the joint Roses Committee with York at the start of February and all applications were processed. 
	Amber



2. Additional work not in manifesto
	Work item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Neurodivergent Students and Access to Sports
	Currently (still!) waiting on BUCS to organise a meeting to continue the work on the Neurodivergent athlete toolkit. 
I want to expand my work to include societies too – if anyone wants to collaborate on this let me know!
	Long-term project

	Trans+ Students and Access to Sports
	Siven has authored a paper which is being presented to this UA – we will touch on this later!
	Long-term project

	Society Access to Flat Floor Space 
	Held multiple meetings with the University upper management around space capacity on campus for flat floor space.

Societies Committee also met with the new Vice Chancellor, and he was keen to find solutions to the problems.

More updates to come on this.
	Amber







Wellbeing Officer: Leah Buttery
1. Progress Against Manifesto Pledges
	Manifesto item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Pushing for a more proactive and accessible mental health service
	No change 
	Amber 

	Making town safer for students
	We undertook our streetlight street walk on Friday 17th Feb. An article detailing what we found will be put out between the writing of this paper and the 10th March Union Assembly. 

In summary, there were a few locations that we felt would benefit from improved streetlighting – these included some spots along the canal such as under the bridge between The White Cross and The Water witch, around Dallas Road Gardens, along Fenton Street, and through Greaves Park. 

The majority of other locations that were flagged by students as feeling unsafe were fairly well lit already, or were green spaces that I would like to leave alone. As such, there is more work to be done as to why these individuals feel unsafe in these areas and what else can be done to mitigate this.  
	Amber 

	Increasing provisions of free menstrual products across campus
	Dispensers in Furness, Faraday, and Pendle have been filled, but we don’t yet have a long-term supply so once our current stock of pads goes, I’ll have to wait for an agreement to be reached with the university before I can fill them again. 

At the time of writing, I am putting together a project proposal to submit to the university regarding the number of dispensers I would like and which bathrooms I would like them in. I have put forward suggestions for these dispensers to be put up in every college space and department space, on A Floor bathrooms covering female, male, and accessible toilets where possible. This is also inclusive of gender-neutral toilets where applicable. 

	Amber 

	Encouraging student led initiatives 
	We are arranging with JCRs to do some repeat sessions of our training for those who were unable to make the training day at the start of Lent term. 
This will include a dedicated session on running a campaign and being political within the role of a wellbeing officer. I am hopeful that, by running repeat sessions with smaller numbers, I will be able to support more students to begin actioning campaigns that they are passionate about. For those that are interested, I will be happy to dedicate time after these sessions for follow ups to help work on campaigns where needed. 

I have also been working with a student campaigner who is interested in promoting the use of re-usable period products. Their project involves giving a number of menstrual cups out for free to students who are interested in using them but cannot afford the initial cost. This will coincide with some educational content addressing period poverty and the environmental benefits of reusable period care. We have been able to secure 66 menstrual cups from Hey Girls, which is an ethical and sustainable period care brand. 


	Amber 






2. Additional work not in manifesto
	Work item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Continuing work on tackling sexual misconduct 
	We will be meeting university staff regularly to begin discussing ways in which to make the pre-existing consent training mandatory for students. 

Work with the Birchall Trust is continuing, we are putting a survey together to gauge student perceptions of how compliant Lancaster University is with OfS Condition E6 (a condition of registration that requires universities to commit to tackling sexual misconduct. We hope to use this information to draw up a list of demands and expectations from the student body on how the university responds to sexual misconduct.
	Amber 

	Keeping campus trans+ inclusive 
	LGBTQ+ Officer will give a brief update on the EHRC. 

We are also currently looking into ways to revive the Union’s gender affirmation fund – it is currently within the Unions Trans Rights Policy that we will resolve to “uphold the Union’s Gender Affirmation Fund and work towards expansion of the fund through university, local government, and charitable funds.” 

At the time of writing, we are awaiting a meeting with the Vice Chancellor to discuss funding. The LGBTQ+ Officer will be able to provide an update as to what was discussed here, and our plans moving forward. 

	Amber 





Education Officer: Liz Gillett
1. Progress Against Manifesto Pledges
	Manifesto item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Ensure that Curriculum Transformation Programme (CTP) has a high quality of education
	CTP has been prioritised over the last two weeks, due to significant changes. Semesterisation will be delayed until the 27/28 academic year due to challenges with implementation. 
The new curriculum will go ahead, within the current three term structure. How this will be decided will be on a localised departmental level. We are pusing for academic reps to be a key stakeholder in this decision and are considering how we can support reps in this position.  

The University has been collaborative and informative, with a meeting to go over the options before a recommendation was decided. They have been transparent with us on the challenges with CTP and semesterisation, which is different from previous university management.  

The RCOO, Vice-Chancellor and Deputy Vice Chancellor held a session with academic reps to explain the changes and answer questions. 

We are working with the executive staff of the university to continue this collaborative approach.

We have released an article, and creating a reel with faculty reps to explain the changes to reach more students.

	In progress

	Timetabling
(flexible timetables and Wednesday afternoons)
	Previously, the timetabling team are hosting a session with academic reps to introduce the timetabling process and to pilot timetable changes from 26/27. 

We are unsure what the implications of delaying semesterisation are on the progress of the rep group and Wednesday afternoons. 
	In progress

	Self-Certification of extensions for coursework
	Self cert policy has been approved by education committee. I am working closely with the team to get this passed through Academic Standards and Quality Committee (ASQC). It is likely that this will be implemented from the next academic year. Mode of implementation is something to be explored going forward.

Within the last few weeks, we have had student consultation sessions with academic reps. They had incredibly valuable feedback, and will be discussing this feedback with the university.  

 
	Completed!



2. Additional work not in manifesto
	Work item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Sensory space
	The Minecraft server has launched for a sensory room creation to engage students in the project and the accessibility community.

Meeting with accessibility community and the library, dean for colleges and Furness JCR to keep this a student-centred collaborative project.

Proposal is in process. 

[From the previous paper below]

Idea for two smaller sensory spaces, on in the library and one in another location that is relatively central to campus. 
This is under the arguments for privacy, however still enabling the ad-hoc element for emergencies.

We are currently looking into smaller spaces, with one potentially being the learning support rooms on A floor of the library, and another in a college.

An idea of some brainstormed features: 
-fidgets
-weighted items
-lighting 
-beanbags
-music 

  
	In Progress

	Post Graduate Research (PGR) Study spaces
	
Bowland Annex.-
FHASS PhD students have been moved into a shared office space. This has resulted in pushing these students off campus as the space is not fit for purpose for many students of which the space aims to serve. 

These issues persist; progress is stagnant. 
Held a session with students in the hub. Students feel worse about the situation. Suggestions of protest were raised by students present.

I had a meeting with the Deputy Vice Chancellor(DCV), Rebecca Lingwood, in which we are waiting on a review to find out the next steps. Thus far the review has been delayed. 

Success -notice boards and lockers, and various other odd jobs that have been pending since September have been completed. However, heating is now turned off at weekends and overnight, despite being advertised as a 24/7 space. 

At this point, I believe that adaptations and compromises are not long terms solutions. Fixed desk in appropriate study spaces is what is needed. 


[From previous paper below]


The Storey. Exploring a creation of a new space in town – working with estates to start a proposal to take forward to the Vice chancellor and COO. 


	In Progress

	Supporting Academic reps
	Regular Faculty Rep committee meetings. 

Special note: A huge well done and thank you to the senate reps, who articulated student voice incredibly well when discussing CTP changes at senate. 

Meeting with Chemistry reps over coursework and concerns surrounding CTP

Supporting LEC reps following a tricky meeting and issues surrounding their departments approach to National Student Survey (NSS). 

	In progress
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