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SPORT COMMITTEE TERMS OF REFERENCE
1. GENERAL
1.1. These terms of reference are regarding the Lancaster University Students’ Union Sport Committee. Sport at Lancaster is a partnership between the Students’ Union, the university, and the student body.
1.2. Amendments to the terms of reference shall be ratified by the current Sport Committee.
1.3. Significant amendments to the terms of reference that alter the fundamental purpose or powers of Sport Committee will also be ratified by Sport Board and Union Assembly accordingly.

2. MEMBERSHIP
2.1. Members of the Sport Committee must be elected members of a Lancaster University Students’ Union sport club executive committee, collectively referred to here as the ‘representative body for student leaders in sport’.
2.2. Membership of the Sport Committee shall be:
2.2.1. Lancaster University Students’ Union Activities Officer, who shall act as chair.
2.2.2. One college netball representative, chosen from and elected by the college netball committee.
2.2.3. One college football representative, chosen from and elected by the college football committee.
2.2.4. One men’s+ and one women’s+ focus sport representative, elected by the representative body for student leaders in sport.
2.2.5. Two men’s+ intervarsity sport and two women’s+ intervarsity sport representatives, elected by the representative body for student leaders in sport.
2.2.6. Two Turn-up and Play Activator representatives, elected by the representative body for student leaders in sport.
2.2.7. One men’s+ non-intervarsity sport and one women’s+ non-intervarsity sport representative, elected by the representative body for student leaders in sport.
2.2.8. Two Roses Committee members, appointed by the chair via application. These members will form the initial membership of the Roses Committee.
2.2.9. One ‘Women+ in Sport Society’ representative, appointed by the representative elected body for the ‘Women+ In Sport Society’ executive committee.

2.3. Seven Union Assembly delegates will be appointed by the committee, selected from the elected members of Sport Committee, holding a role detailed from sections 2.2.2. to 2.2.7.
2.3.1. At least 50% of Union Assembly delegates must identify as women’s+.
2.4.  A member of Lancaster University Students’ Union staff shall act as committee secretary.
2.5. In attendance may be members of the Lancaster University Students’ Union Sport Team and/or other staff members where appropriate.
2.6. If an appointed member of the committee is deemed to be unfit for the position by the chair, for reasons such as extended absence or misconduct, they shall no longer be a member of the committee.
2.6.1. This may be overruled by a simple majority vote of the remaining committee members.
2.7. Nominations for elected positions (2.2.2 to 2.2.7) and applications for appointed members (2.2.8, 2,2,9) will open following Roses Weekend, with elections, voting, and appointment occurring before the end of the Summer Vacation.
2.7.1. Each eligible club will have two votes per club executive committee, given to the President and Vice-President equivalent positions.
2.8. Voting by proxy is permitted in writing to the Activities Officer.

3. AIMS
3.1. The aim of Sport Committee is to put forward student backed decisions on the delivery and policy of all aspects of student sport at Lancaster. 
3.2. The Sport Committee has the following duties, powers, and functions:
3.2.1. To champion equality, diversity, and inclusion within sporting activity.
3.2.2. To act as a consultation forum for issues surrounding sport clubs.
3.2.3. To be an outlet for student feedback on sporting matters at Lancaster.
3.2.4. To make operational decisions outlined in the Student Sport Operations Framework (SSOF).
3.2.5. To act as the chief selection panel for Sport Awards from a shortlist presented to the committee by the Activities Officer and Lancaster University Students’ Union Sport Team.

4. POWERS
4.1. To make decisions detailed in the Student Sport Operations Framework.
4.1.1. All decisions outlined in the SSOF made by the Sport Committee, which are presented to the Operational Sport Group by the Activities Officer, shall be based upon proposals put forward by the Lancaster University Students’ Union Sport Staff Team. 
4.1.2. The Sport Committee will approve or reject proposals, or request further information/clarification on a proposal, before coming to a final decision.
4.2. Proposals to Union Assembly are taken to Union Assembly by the Union Assembly sport delegates.
4.2.1. All decisions and proposals shall be ratified by the Sport Committee.
4.2.2. The Lancaster University Students’ Union staff team will be consulted for advice on these decisions and proposals.
4.3. To select the winning shortlisted nominees of all Sport Award categories. The Vice-President’s award is the only exception to this.

5. PROCEDURES
5.1. Sport Committee shall meet approximately four times per term throughout the academic year, with emergency meetings scheduled by the chair as appropriate.
5.2. Quoracy for the Sport Committee is more than 50% of members.
5.3. Items seeking the Sport Committee’s approval shall require a simple majority to pass with due consideration of gender balance.
5.3.1. Chair shall have the final decision on items that come to an even vote.
5.4. Sport Committee can make decisions remotely if it is unfeasible to meet in-person to discuss a matter that requires prompt attention.
5.5. Sport Committee meetings shall be minuted by the secretary. Once approved, these minutes shall be made available upon request.
5.6. Standing agenda items shall be:
5.6.1. Activities Officer update.
5.6.2. Student feedback/issues.
5.6.3. Union Assembly update.
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