Full Time Officers – Union Assembly Paper
1. Executive Summary
1.1. This paper outlines the work done/being done by the Full Time Officer (FTO) team since taking up their positions at the start of July 2025.

1.2. The FTO team is responsible to Union Assembly, therefore the work being done by them is open to scrutiny by members of the Assembly.

1.3. Union Assembly is invited to ask questions about the work detailed in this report, to dictate priorities of the student body to the FTO team, and to comment on the value (or lack thereof) of the work being done.
President: Rory O’Ceallaigh
1. Progress Against Manifesto Pledges
	Manifesto item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Rent Control
	Meetings and conversations had/in the pipeline with retail, accommodation, and UPP Ltd., as well as highlighting this issue at University Council and University Finance and General Purposes Committee.

Paper highlighting Cost of Living experience of students, and direct effect on that of the cost of rent submitted as supportive document alongside this report. This was sent to University Council and published on LUSU’s website, sparking discussion in a range of forums.

The University is receptive to arguments of our competitiveness in the market, especially at a time when more students are choosing their university based on the cost of accommodation or even choosing to live at home and commute. They are less receptive to cases made focussing on Cost of Living or student poverty.
	Amber

	Protect student jobs
	No direct work on this, the work on student jobs has shifted to more general work on student poverty and cost of living.

I have been given reassurance that student staff are not in the firing line for redundancies, however it is likely the case that some roles aren’t being refilled when they become vacant.

The University has removed guidance of maximum employment hours alongside study, changing focus on the benefits of part time employment and providing more resource on how to find employment. This is concerning as it is encouraging students to take on a higher workload with no academic recognition, thus encouraging students to go deeper into time poverty.
	Red

	Town safety
	Leah (LUSU Wellbeing Officer) and I both had this on our manifestos, and it is being fronted by Leah this year. I will work with Leah as and when needed – see Leah’s report for more update.
	Amber

	LUSU Transparency and Accessibility
	Union Assembly being live streamed to make it more accessible for people at home to see our democratic processes, and watch how they are represented by their elected representatives.

LUSU A floor has been redesigned to be more friendly for students to use, with hot desks, private working pods, and a clearer Welcome Desk format. We also have meeting room space for Societies, Clubs, and Forums to use if they want.

I welcome any further suggestions for how we could make LUSU more transparent and accessible – hence being rated Amber.
	Amber

	Make colleges live up to the hype
	Colleges are being redesigned by the University, at the time of writing there is little sign of LUSU consultation.

We have taken it on ourselves to run a student driven “College Redesign” workshop on Tuesday 21st October. Invites were sent out to:
· Junior Common Room (JCR) Execs
· College Football Presidents
· College Netball Club Captains
· College Bar Sports Presidents
· Liberation & Campaigns Officers (LCOs)
· Presidents and Vice Presidents of Academic & Departmental Societies
· Graduate College College Community Assistants (CCAs)
· PhD students with families on campus

The outcomes of this workshop will have been published by the time of Union Assembly.

Work also being done to better understand the College Welcome Rep scheme, and create clear cut responsibilities for LUSU, JCRs, and SCRs (college staff).
	Amber



2. Additional work not in manifesto
	Work item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	LU Future & Industrial Action
	This is a broad piece of work being done by the University to make recurring savings of £35.3 million, primarily through a reduction in staff.

I have been fighting to get student input on all decisions being made around LU Future, especially where services are student facing, such as academics, student wellbeing, and colleges. Currently the University is resisting consulting even LUSU, and when they do they class that as student consultation – therefore there is more to do to get actual meaningful student input.

The Lancaster branch of the University and Colleges Union (UCU) are balloting to strike, and have kept us occasionally up to date with what is going on with them.
	Amber

	Car Parking
	Before term started, the University announced that parking on campus will be enforced 24/7 through automatic number plate recognition (ANPR) cameras, where previously it was enforced by a parking warden, and only between the hours of 8am and 6pm, Monday to Friday.

Through meetings with the Vice Chancellor and the Facilities team, citing barriers to participation in sports and societies, we first won a reduced parking fee of £1 for three hours in the evenings and on weekends. We pressed further, as this still presented a cost to students, and an offer has been made which will be publicised before Union Assembly if approved by Sports and Societies Committees.
	Amber

	Student Poverty
	Raised at Council the issue of student poverty in the context of campus rent, and the systemic issue of the maintenance loan.

Discussions had about funding for LUSU Pantry, Supper Club, and the Sports Access Fund. Interest shown by Council to re-fund Supper Club, Emily (LUSU Activities Officer) will talk on the Sports Access Fund.

Student Poverty continues to be an issue I raise at every opportunity in the hopes that cost and time burdens on students are reduced as a result.
	Amber





Activities Officer: Emily Houston-Woods
1. Progress Against Manifesto Pledges
	Manifesto item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	1.1 Sport Model and Kit Review
	Consultation on College Sport Kit provision has gone out – feedback was presented to Sports Committee, and discussions were held in our recent meeting on 17/10/2025.

Actions were agreed on further discussions on how we can make the kit more accessible and suitable to different leagues. 

Consultation on University Teams Kit and Sports Passes to follow in the coming weeks.

Had discussions with university management about making the Sports passes paid for termly. 

Sports Passes are now digital – which I pledged in my manifesto. 
	Amber

	1.2 More Secure Access Fund
	Introduced the issue to the Interim Vice-Chancellor, and explained the situation that a lot of our athletes are in.

Held 4 meetings with the Interim Vice Chancellor and members of University Executive Board on the topic of an access fund for Sports.

Following this lobbying the Interim Vice Chancellor agreed to fund £15,000 for a Sports Access Fund this year. This is monumental in supporting students who are unable to afford subs, playing kit, passes etc. It is an increase of over £12,000 from the money available from last year. 

Further work will be occurring to ensure this is a sustainable model and will be in place for years to come. The University is supportive of conversations on how this can be supported year on year. 

Societies will have an access fund this year – this is due to a one-off funding increase this year. 

Communications on how to apply for the funding will be coming out imminently. 
	Green

	1.3 Academic Free Wednesdays
	Liz (Education Officer) and I are jointly campaigning for this; we have held multiple meetings in the past months with University Executive Board (UEB) members particularly those with oversight of timetabling.

We have identified Biomedical Life Sciences (BLS) and Lancaster Environment Centre (LEC) as areas of concern for timetabled sessions on a Wednesday. We are currently reaching out to the module convenors to have further discussions as to how this can be resolved. 
In addition to this, we are asking module convenors to allow for students who miss a required practical/lab etc. For a sporting session that they can access example data or something else suitable to complete coursework. 

We are optimistic that with Curriculum Transformation Programme (CTP) that Wednesday afternoons will be achievable.

We are currently gathering data on how students have been impacted to show the university.

	Amber

	1.4 Expand Student Leader Training
	In my manifesto, I pledged to expand student leader training to include accessibility, wellbeing, and sustainability.

The week before Welcome Week, I delivered our new Student Leader Training Programme for Sports Executive Committees, which ran across four days and covered topics including mental health, sustainability, inclusivity, and careers.

One of the sessions I led was on developing an inclusive culture, focusing on how sports teams and clubs can better support neurodivergent individuals and create environments where everyone feels welcome and able to take part. This session was particularly meaningful to me, as inclusivity and accessibility are causes, I’m deeply passionate about.

I’m now working on plans to extend this training to society leaders later this term, ensuring all student leaders have access to the same opportunities for development and support.

We held a Societies Welcome Event at the start of Week 2 in which I delivered a similar inclusive culture session in addition to an introduction to Societies Committee. 
Societies 101 and Union Cloud sessions are being held this week with further sessions being scheduled in.

	Green

	Improving accessibility, transparency, and support
	I have started utilising my Instagram more to promote what I am doing in the role outside of Union Assembly (UA) – and to students who aren’t typically at UA. 

I have also started a bi-weekly newsletter sent out to all Societies and Sport exec members on updates and what I am currently working on. 

In the coming weeks (since writing this paper) I am going to be making public Sports and Societies Committee minutes (where appropriate and non-confidential). 

I have taken a fair portion of time in both committees to updating as to what I’m on, how the union is and details such as where we get our funding – to improve transparency. This is a part of my role which I take great pride in; I greatly appreciate the role that the committee members take and give time up to complete.

In the coming weeks I am going to be introducing Activities Officer drop ins for if anyone has a political issue, they would like me to bring up.

More work to be done on this in the future – any ideas welcome!
	Amber

	Women’s+ participation in activities
	This has been snowballed into a few smaller projects – such as the trans+ inclusion campaign and the Women’s+ representation on Roses committee. 

I will be looking to do more work on this in the future – hopefully working with the Women+ in Sport Society and the Women+ Societies. 
	Amber

	Home Roses
	Roses Committee has been selected and the first meeting with York has been held.

In my manifesto I also pledged to have over 50% of the committee identifying as Women’s+, which has been achieved.

Planning for Roses has begun and myself and the committee are open to any suggestions to how we could improve Roses. 
	Amber



2. Additional work not in manifesto
	Work item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Neurodivergent Students and Access to Sports
	Something that I am passionate about is inclusion in sports for Neurodivergent individuals. Although not in my initial manifesto pledges, one of my mains aims this year is to promote access to sports for Neurodivergent students.

As covered in the student leader training update – my inclusive culture session focused on how to make clubs more inclusive and welcoming to neurodivergent students. This presented basic information about what being neurodivergent means, how prevalent it is, and how the committee as an exec can help students. 

I have also written an article for WonkHE (UK-based online platform that focuses on higher education policy, news, and analysis) on how sport can be more inclusive. This was published behind a paywall however a version was published on the LUSU website which we can see here - https://lancastersu.co.uk/articles/it-s-time-to-make-sport-more-accessible-for-neurodiverse-students

The article also focused on education of committees and students further than just at Lancaster.

In addition to this I am working with Neurodiverse Sport Charity (NEURODIVERSE SPORT) and British Universities and Colleges Sport (BUCS) to produce a toolkit which will eventually be shared with all SUs/Universities that subscribe to BUCS on how they can help be more inclusive to neurodivergent individuals.
	Amber

	Trans+ Students and Access to Sports
	I have been working with Max Howard (LGBTQ+ Officer), Nyxon Rockliffe-Fidler (Women+ in Sport Society President) and Leah Buttery (LUSU Wellbeing officer) to launch a campaign on how we can support trans+ students accessing sport – in light of the supreme court ruling (Supreme Court backs 'biological' definition of woman - BBC News). 

We started the campaign with a push at both Fresher’s Fairs. We detailed posters with information on what the ruling meant for Trans+ athletes in sport, and a list of all the ‘Self-ID’ sporting opportunities at Lancaster. 

Our plans going forward are to map out the areas in which gender-neutral changing rooms/bathrooms at Lancaster. This will then be expanded out by working in collaboration with other officers in the North-West BUCS region to map out gender-neutral bathrooms/changing rooms there also. 

In the week beginning 13/10/2025, we also made a video highlighting our disappointment at the Equality and Human Rights Commission (EHRC) removing guidance from their website amongst confusion.
	Amber

	Society Access to Flat Floor Space 
	Meetings have been held with the university and the Interim Vice Chancellor around the issue of Society space on campus. In particular, flat floor space. 

The Vice Chancellor is sympathetic to our concerns and further meetings will be held surrounding who has jurisdiction over what area.
	Amber

	Restructure of Sports Committee
	Paper to be presented at UA on proposed changes to Sports Committee structure. These including changing the current Women’s+ and Men’s+ Focus Sport Representative seats to Women’s+ and Open seats. In addition to an inclusion ofpat an LGBTQ+ Community representative. 
	Complete (dependant on UA)

	BUCS Regional Work
	I entered in the election for BUCS North-West Region Student Chair – I was successful in achieving the position of Vice-Chair. 
	Complete





Wellbeing Officer: Leah Buttery
1. Progress Against Manifesto Pledges
	Manifesto item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Pushing for a more proactive and accessible mental health service
	Our student-facing services are currently being redesigned by the University and, at the time of writing, service-user consultation has been lacklustre at best. So far, there has only been one working group on the subject – myself and Rory (LUSU President) were the only student representatives invited to attend. 

I have been having regular discussions with the Head of Wellbeing and Student Support and the Associate Director (Student Wellbeing and Inclusion) of the 
Student and Education Services to ensure that student experience is at the heart of this redesign. We have agreed that I am to organise focus groups with students to gather authentic feedback which will be used to shape the services. I will be focusing largely on groups that we see underrepresented in access to mental health support such as men+ students, LGBTQ+ students, disabled students, and international students.

Any feedback from  service-users and non-service-users alike is welcomed.

	Amber 

	Making town safer for students
	Town safety this term is focussing on violence against women and girls. 

A survey was put out across the county by the Police and Crime Commissioner (PCC) over summer asking about experiences of harassment, assault, and generally feeling unsafe. We did ask for the deadline for this survey to be extended into term-time to enable a greater number of student responses – the PCC was unable to do so. 

The results of this survey are being shared at a “Violence Against Women and Girls Senior Roundtable” on Wednesday 22nd Oct. I am attending the roundtable and will provide a verbal update at UA as to what was discussed. 

The PCC have also reached out to us about hosting an anti-spiking workshop later in the term. This will be taking place on Wednesday 5th November. 
	Amber 

	Increasing provisions of free menstrual products across campus
	Millie - Women’s+ Liberation and Campaigns Officer (LCO) - is currently working on securing partnerships with companies such as The Bodyshop who are willing to provide free products for us to distribute. 

I have a supply of sustainable pads and free product dispensers that have yet to be put up. So far I am struggling to get a response from facilities – I welcome any thoughts as to whether it is preferred for me to continue chasing the university for a long-term solution, or if we would rather the products I have are distributed through other means (i.e., given to colleges, put out in LUSU office etc.)
	Amber 

	Encouraging student led initiatives 
	The Liberation forums have each been working on increasing their visibility and engagement. This years’ LCOs have all been incredibly proactive, hosting events and planning campaigns. I am hopeful that with consistent support and resources from myself and LUSU as a whole, our liberation networks are really going to flourish this year. 

I am also currently planning a restructure of Wellbeing and Inclusion Group (WIG). In its previous format, it was poorly attended and under-utilised (by no fault of the JCR officers who went to WIG). I would like to see JCR Wellbeing officers empowered to occupy a more political sphere. I’m happy to take any feedback or ideas.  
	Amber 






2. Additional work not in manifesto
	Work item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Continuing work on tackling sexual misconduct 
	I’ve been continuing the work of Millie (Women’s+ LCO) on tackling rape culture and making consent training mandatory for staff and students. 

I have met with a group of students who are invested in the campaign and our plan is currently to get the Associate Director (Student Wellbeing and Inclusion) of the 
Student and Education Services to support the campaign before going up to the Director of Students, Education, and Academic Services. As of writing this, I have not yet had a response. 
	Amber 

	Keeping campus trans+ inclusive 
	I am currently working alongside Max Howard (LGBTQ+ Community LCO) to ensure that, following the Supreme Court ruling, Lancaster University (LU) remains a trans inclusive campus. 

We are speaking with the Equality, Diversity, and Inclusion (EDI) manager about LU’s Gender Identity and Expression Policy, ensuring that the experiences of our trans+ students are not only considered, but prioritised. 

Max has been contacting colleges and accommodation managers about the risks of trans exclusionary single-sex accommodation. I will invite Max to speak more on any progress that they’ve made during UA.  


	Amber 





Education Officer: Liz Gillett
1. Progress Against Manifesto Pledges
	Manifesto item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	Ensure that Curriculum Transformation Programme (CTP) has a high quality of education
	CTP programme approval panels have been paused. CTP is still planned to go ahead in 25/26. The university is committed to keeping student input, I am pushing for more details on how this will evolve. 
	No progress

	Full review of academic rep system
	The academic rep system is flexible to work with the diversity of departments and courses. This flexibility and the volunteer basis can make engagement challenging by its nature. 

I have been getting feedback from Associate Deans of Teaching, and from reps themselves. 

The current style of faculty forums have had decreasing engagement. Faculty forums will be updated as a response. I am working with returning academic reps to see what they would like to see in the new style of forums. 

The plans are to change faculty forums to working groups, with workshops and a goal output from reps. The output material is intended to be useful for university staff, who I am working with to develop. 
	In Progress

	Developing flexible timetabling options for part time jobs
	Due to the complexities of timetabling, this is incredibly challenging. As of last year, departments have the ability to move students between sessions so long as there are no clashes. This needs better communication for students who need this.
With the new faculty forum style, there will be a working group on timetable changes, working with staff who are involved in timetabling and CTP too see what timetable designing principles would be preferred by students.
	No progress

	Diversifying assessment types for employability
	This is currently happening with CTP in both Faculty of Humanities and Social Sciences (FHASS) and the Management School (LUMS).

 I have shifted my manifesto to employability in general, with a focus on how university services can help students prepare for the application process. This includes networking with student groups such as the Careers Advancement Network and other academic societies. This will also become a working group for academic reps.
	In Progress

	Timetable free Wednesday afternoons
	As previously mentioned, students can move timetabled sessions through contacting their department. 

Alongside this, Emily and I are working with Faculty of Health and Medicine (FHM) and Faculty of Science and Technology (FST) staff, where assessed labs are an issue for Wednesday afternoons. This is to get teaching staff to support students in sports as much as possible. 

We are continually campaigning for Wednesday afternoons to be free with the delivery of CTP, which the University is optimistic about, however cannot guarantee it.
	In Progress

	Artificial Intelligence (AI) guidelines
	I have had meetings surrounding AI and the AI environment at Lancaster University. This is an issue that the University is developing policy and tools for. One new change being the AI feature on One Search. There will be a working group from Reps on the topic of AI. 

I have not progressed regarding AI and ILSPs, as I have found other issues to be higher priority at present. 
	In Progress

	Self Certification of extensions for coursework
	A policy on self-certification was agreed upon in principle at Academic Standards, Quality and Conduct (ASQC) in April 2024. At current it is over a year behind schedule, and it is unclear as to how it will be implemented. 

I am finding out what the progress is on the self-certification policy implementation. 

Regardless of this there should be progress within a project that is making administration more efficient and standardised, including extensions. 
There will be a new process using a Microsoft form to apply for extension, this will be standardised across departments. This form includes a list of circumstances that do not require evidence for 3 day extensions. I would like to advocate for this list to be expanded or for no reason required extensions.
I am unsure of the timeline for supporting policy and department adoption of this.

	In Progress

	Advocating for students regarding wider government policies
	I have contacted Cat Smith MP about the reintroduction of the maintenance grant for ‘low income students on high priority courses’. This includes queries of eligibility, the international levy which will be used to fund it and advocating for the grants to impact as many students as possible. 
	In Progress



2. Additional work not in manifesto
	Work item
	Summary of Work
	Progress
Red – no progress/laid down
Amber – in progress
Green - complete

	LU Future & Industrial Action
	LU Future is a project that involves saving £35.3 million in payroll costs is the reason that CTP approval panels have been paused. 

These payroll cuts have resulted in a ballot for UCU members over taking industrial action. At time of writing we have not yet heard the news of the ballots, which closed on 10th Oct. 

The university has started an Industrial action group, with the intention of mitigating impact on students. We are trying to get a student representative in that room and be as collaborative with the University as possible.

In addition to this we will be informing students of their rights as outlined by the Office for Students if action should go ahead.

	In Progress

	Post Graduate Research (PGR) Study spaces
	There has recently been a negative trend in reduction of PGR study Spaces for PhD students. 
The Storey, was a venue in town that the University leased for any PG student to use. This lease was not renewed due to concerns over underuse of space, which conflicts with many student anecdotes of the space being busy. Increasing bus prices and parking costs make this space more vital than ever, especially as many PG students do not have heavy timetables on campus. We are proposing that LUSU leads finding a new place in town, with collaboration with PG students and the University. 

Bowland Annex is the new home of the PGR Hub, a collaborative working space for all FHASS students to build community. This has meant that these students no longer have their smaller, shared offices to work on their PhDs. The new space, which serves 300 students, of which around 130 regularly come to campus. The space has around 50 desks, many of which can only be booked for a few hours at a time. The move had minimal consultation and left students without offices for 3 weeks without notice. This has resulted in pushing these students off campus as the space is not fit for purpose for many students of which the space aims to serve. 

I have written an article on the situation, liaised with reps and students. I have made many staff aware of the negative trend of space erasure and loss of community. The students have given me a range of feedback and are incredibly engaged with the campaign. 

	In Progress



Page 2 of 2
