	Union Assembly Paper
	Proposal to create a seat on Sport Committee for an elected representative from the LGBTQ+ Community and to alter the Focus Sport Representative Seats



	Purpose of the paper
	To propose changes to the current membership of the Sport Committee. This proposal calls for the addition of a protected seat for an elected representative from the LGBTQ+ Community. In addition, this proposal calls for an alteration in the gendered allocation of the Focus Sport Representatives.

	Intended outcome
	For approval.

	Submitted and presented by
	Emily Houston-Woods (she/her) Activities Officer
Sports Committee – Approved 20/10/2025

	Dependencies
	Union Assembly

	Persons / Bodies consulted
	LUSU Student Voice and Insight Manager 
LUSU Activities Officer 
LUSU Sport Team

	Confidential / Restricted
	Open

	Equality, Diversity, and Inclusion considerations
	This proposal directly advances equality, diversity, and inclusion within Lancaster University Sport by improving the representation of marginalised and underrepresented groups.
· The creation of a protected LGBTQ+ Athletes’ Representative seat ensures that the voices and experiences of LGBTQ+ students are meaningfully included in decision-making.
· The change from Men’s+ to Open for Focus Sport representation modernises gender categorisation, ensuring inclusivity for non-binary, trans, and gender-diverse students.

	Date paper produced
	20/10/2025



1. Proposal context
1.1. The LGBTQ+ Community at Lancaster plays a vital role in promoting inclusivity, representation, and belonging across all areas of student life, including sport. Ensuring that LGBTQ+ students feel safe, supported, and empowered to participate fully in university sport is essential to creating an equitable sporting environment. This proposal builds on that commitment by introducing a designated LGBTQ+ representative to sit on Sport Committee, ensuring that the voices and experiences of LGBTQ+ athletes are directly represented in discussions and decisions that shape the sporting experience at Lancaster.
1.2.  The Focus Sport Representative seats on Sport Committee are currently out of date and do not reflect the true structure and inclusivity of university sport. There are three Focus Sport clubs within the Sport Framework – Fencing, Squash, and Women’s Rugby Union. Two of these are mixed-gender clubs and one is women’s+. As it stands, the existing Women’s+ and Men’s+ seat structure no longer aligns with how these clubs operate.
In addition, the Men’s+ Focus Sport seat has remained unfilled for the past two years due to a lack of nominations, whereas the Women’s+ seat has consistently received multiple nominations. This imbalance demonstrates the need for a more representative and inclusive structure.
To address this, it is proposed that Focus Sport representation be redefined as Women’s+ and Open, ensuring fair representation across the gender spectrum while better reflecting the participation makeup of the Focus Sport clubs.

2. Current ‘Sport Committee’ membership
2.1. There are currently 16 seats on Sport Committee. The current membership of the Sport Committee is as follows:
a) Activities Officer
b) College Netball Committee Chair (Women’s Netball)
c) College Football Committee Chair (Men’s Football)
d) 1x Focus Sport representative (Women’s+ position)
e) 1x Focus Sport representative (Men’s+ position)
f) 2x Intervarsity Sport representatives (Men’s+ position)
g) 2x Intervarsity Sport (Women’s+ position)
h) 2x Turn-up and Play Activators
i) 1x Non-intervarsity (Men’s+ position)
j) 1x Non-intervarsity representative (Women’s+ position)
k) 2x Roses Committee representatives
l) 1x Women’s+ In Sport Representative
2.2. Of the 16 seats, there are no guaranteed seats for LGBTQ+ athlete representatives.

3. Proposal for change
3.1. It is proposed that:
· The Focus Sport seats be updated to 1× Women’s+ Focus Sport Representative and 1× Open Focus Sport Representative to ensure equitable and inclusive representation of all athletes, regardless of gender identity.
· A 17th seat be created for an LGBTQ+ Athletes’ Representative, appointed from the designated elected representatives for the LGBTQ+ Community, for the sole representation of LGBTQ+ athletes at Lancaster.
3.2. The addition of an LGBTQ+ Athletes’ Representative will ensure that the experiences and needs of LGBTQ+ students in sport are directly represented, helping to make sporting spaces across the university more inclusive and supportive. It will also ease the burden on existing Sport Committee members who may currently advocate for these issues in addition to their other responsibilities.
3.3. This position will be titled LGBTQ+ Athletes’ Representative and will be appointed by the elected LGBTQ+ Community Executive Committee as the LGBTQ+ Sports Network Co-ordinator, as detailed in the LGBTQ+ Community’s Terms of Reference.
3.4. The Terms of Reference will be updated to reflect both:
· The new Focus Sport seat structure (Women’s+ and Open)
· The inclusion of the LGBTQ+ Athletes’ Representative
3.5. This clause applies only to the LGBTQ+ Athletes’ Representative seat.
As this position is appointed by the LGBTQ+ Community representatives, the individual may not sit at the Union Assembly.
3.6. If the position is held by a current member of Sport Committee, then the positions may be held concurrently.

Conclusion
To improve equity and representation within Sport Committee, the Union Assembly is asked to:
1. Approve the introduction of an LGBTQ+ Athletes’ Representative seat, appointed through the LGBTQ+ Community Executive.
2. Approve the change to Focus Sport seat representation, replacing the Men’s+ category with an Open category.
These changes will ensure that the voices and experiences of all athletes — regardless of gender identity or sexual orientation — are actively represented and considered in the decision-making processes that shape university sport at Lancaster.
Recommendations
Union Assembly are invited to:
1. Comment on these proposals.
2. Approve or dispute the proposed amendment to the Sport Committee Terms of Reference.
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 Signed:  Emily Houston-Woods (she/her)
                       (LUSU Activities Officer)
                                20/10/2025
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