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LU Students’ Union: President’s Report: October 2025
[bookmark: _Hlk138408334]1.	Executive Summary
1.1 This paper aims to update Council on the activities of the Students’ Union and its four new officers over the summer period, and a scope for the year ahead.

1.2 The paper will also discuss the extent to which student poverty now pervades everyday student life in 2025. The last thorough update to Council on the student cost-of-living crisis was given nearly two years ago, poverty is now the norm, and the situation continues to worsen without intervention.

2.	Union Update
2 
2.1 The Students’ Union officer team for the 2025/26 academic year are all new in their roles, after two years of mostly the same faces. The new officers, our roles, and our pronouns are as follows:
President – Rory O’Ceallaigh (he/him)
Wellbeing Officer – Leah Buttery (she/they)
Activities Officer – Emily Houston-Woods (she/her)
Education Officer – Liz Gillett (she/they)

2.2 The President has been considering the cost-of-living pressures facing students in their day to day lives; the term “cost-of-living” has been generally referred to as a crisis, but for students it is now the norm. Their focus recently has been on ensuring the new parking policy and automatic number plate recognition (ANPR) cameras are implemented in a way that doesn’t pass on costs to student volunteers who are delivering the variety of activity that keeps our campus vibrant and exciting. They are also keen to ensure that students are informed of what is happening around them through the year, from LU Future and the Curriculum Transformation Programme (CTP), to the Renters Rights Bill and their Consumer Rights Protections as a student paying for their education, especially in the event of strike action.

2.3 The Wellbeing Officer has been focusing on identifying and breaking down the different barriers to accessing mental health support. Addressing the taboos surrounding mental health and targeting intervention towards underrepresented groups. They hope to continue working with the Student Wellbeing Services to gather authentic feedback from service users and non-service users alike in order to properly shape the service around student voice. They also intend to work very closely this year with LUSU’s Liberation and Campaign’s Officers (LCOs), helping them to provide a sense of belonging and community across campus. They plan on working with the Women’s+ LCO on tackling gender-based violence, the LGBTQ+ LCO on keeping our campus trans inclusive, and our BAME Committee and International forum on battle xenophobia and racism, particularly in the face of the rising far-right.

2.4 The Activities Officer has been working on securing Wednesday afternoons for all BUCS athletes and ensuring mass participation in sport is accessible financially. They are also passionate about ensuring that our trans+ athletes have the support they need to continue participating in sport following the Equality and Human Rights Commission (EHRC) consultation. Recently, they have expanded the student leader training to include inclusive practice for neurodivergent and trans+ students, and has been liaising with the Sports Centre on promoting the benefits of sport on wellbeing. Helping student leaders to develop their skills and translating those to their future careers is at the core of their work this year. 

2.5 The Education Officer has been championing self-certification for extensions, seeking a policy shift towards standardised 3-day extensions requiring no bureaucracy for when life gets in the way of a students’ study. This approach aims to mirror what is already a standard allowance in the workforce, and will improve student wellbeing knowing that they do not need to work through illness to gain their degree. They have also been working to secure and support PGR students who are losing their dedicated spaces. The Storey in the city centre has closed its PGR space, and FHASS PGR students have been moved from Bowland Main to Bowland Annex, leaving ~300 PGR students to hot desk ~50 seats.

2.6 All Officers have also spent the first three months of the job meeting with various university staff teams, engaging in university committees, and planning for the year ahead. The Union as a whole has been preparing for the delivery of Welcome Week, Freshers’ Fairs, and the supporting of our over 400 student volunteers who deliver the bulk of the activity which will welcome over 4,000 new students to the campus, receiving little recognition from the University.

2.7 Council will be aware of the financial challenges The Sugarhouse has been facing, Welcome Week will be a critical time for the Union to monitor cashflow challenges for LUSU Services Ltd.

3.	Student Poverty – The Cost of Making University Worthwhile
3 
3.1 There is an image of student life which persists in peoples’ minds, one of carefree attitudes, of drinking, partying, and of irresponsibility; one which is outdated by nearly 15 years. This image lingers in the minds of lecturers, parents, employers, even prospective students themselves, and worryingly perhaps also in the minds of members of University Council. In reality, a student starting University this year faces something starkly different.

3.2 In August this year, the Higher Education Policy Institute (HEPI) published their report “A Minimum Income Standard for Students 2025”. Their findings showed that, for a minimum socially acceptable standard of living, covering the basics and allowing for full participation in university life – in essence, the student poverty line – a student living outside of London would need £21,126 for their first year of study[footnoteRef:1], that is £2,347 per month for the 9 months they are studying in the year. 
 [1:  https://www.hepi.ac.uk/wp-content/uploads/2025/08/A-Minimum-Income-Standard-for-Students-2025.pdf] 

3.3 The average maintenance loan awarded by the Student Loans Company (SLC) in the 2024/25 academic year was £7,678[footnoteRef:2] – assuming an increase of 3.1%, in line with the maintenance loan increase, we should see students being awarded an average of £7,916 in 2025/26. This sum is clearly a significant shortfall compared to HEPI’s criteria; even the maximum maintenance loan of £10,544 doesn’t achieve half of this amount, and we haven’t even considered those students who don’t qualify for maintenance loan funding from the SLC.
 [2:  https://www.savethestudent.org/money/surveys/student-money-survey-2025-results.html] 

3.4 The reality is, of course, students are not living off £2,347 per month, the average monthly spend of a student in the North West of England, including rent, is £1,0572, equal to £9,513 in 9 months of study. This is less than half the amount needed to meet the minimum socially acceptable standard of living, and notably also more than the average maintenance loan. The average student in Lancaster is living in poverty.

3.5 To make ends meet, more than two thirds of students will now be expecting to work during their studies, up from just under a half only three years ago, and nearly double that of 2015[footnoteRef:3]. We as a University are evidently aware of this shift in student activity, as we have changed our guidance on term time employment from recommending no more than 10-15 hours of part-time work per week alongside study, to actively encouraging students to find work with no mention of hours[footnoteRef:4]; this is despite most part-time work gaining no academic credit for the student, and those students who do work reporting that it has a negative impact on their capacity to study.
 [3:  https://www.hepi.ac.uk/reports/student-academic-experience-survey-2025/]  [4:  https://portal.lancaster.ac.uk/ask/careers/student-jobs-placements-and-internships/find-a-part-time-job-at-lancaster/frequently-asked-questions-about-part-time-employment/] 

3.6 Nationally, 2% of students have reported relying on sex work to earn money, and we have no reason to think this wouldn’t also be the case in Lancaster.

3.7 Even with the dramatic trend towards part-time employment alongside study, students still aren’t meeting the threshold to sit above the poverty line; we need to look at what is being neglected where ends don’t meet. In the NatWest Student Living Index 2025 survey, nearly a third of students reported reducing the number of meals they have in a day, a quarter of students have reduced the amount of heating they use, and half of students reduced the amount they go on nights out[footnoteRef:5].
 [5:  https://www.natwest.com/life-moments/students-and-graduates/student-living-index.html] 

3.8 Last year, the Students’ Union had applications for over £18,000 worth of financial support to access participation in sport at the University, we only had capacity to honour £2,000 of these applications. Further to this, we facilitated thousands of free hot meals to students with our weekly Supper Club, and we operated a student foodbank in The Pantry. Supper Club, The Pantry, and the Sports Access Fund have all had to be discontinued this year due to our own funding position. Similar hardship funding pots offered by the University are also being quietly reduced or removed at a time when students most need them.

3.9 And so, not only are our students cold, hungry, and desperately poor, but they are missing out on key social aspects of their university experience which has been promised to them by their parents, peers, lecturers, and this Council through the perpetuation of an outdated stereotype. Student poverty leads to student loneliness, poor academic outcomes, mental health crises with increased strain on our Student Wellbeing Service, student deaths by suicide[footnoteRef:6]. 
 [6:  https://www.gov.uk/government/publications/national-review-of-higher-education-student-suicide-deaths] 

3.10 In 2025, 29% of students reported having considered leaving their studies. Of those, 28% cited mental/emotional health, 11% financial difficulties, 6% difficulty balancing study and other commitments, and 5% feeling disconnected from other students3 – as has been discussed, these are all intrinsically linked to student poverty.

3.11 There are numerous compounding costs pulling students below the poverty line, but by far the highest outgoing for a student is the cost of rent, and such this paper will focus on that as an area we can make a difference. On the Bailrigg campus, the majority of our most basic accommodation for the 2025/26 academic year is priced at £142.52 for a 40-week contract, equal to £5,700.80 for the year; this will leave a student on the average maintenance loan with only around £2,200 for everything else the rest of their year. A student on the minimum maintenance loan will be nearly £1,000 short.

	#
	Comparator University
	Weekly Price /£
	Length /weeks
	Total /£

	1
	Aberdeen
	107.00
	40
	4,280.00

	2
	Leicester
	102.00
	42
	4,284.00

	3
	Warwick
	125.00
	40
	5,000.00

	4
	Kent
	135.17
	38
	5,136.46

	5
	Loughborough
	126.68
	41
	5,193.88

	6
	Surrey
	139.50
	38
	5,301.00

	7
	UEA
	134.47
	40
	5,378.80

	8
	York
	141.00
	40
	5,640.00

	9
	Lancaster
	142.52
	40
	5,700.80

	10
	Exeter
	139.09
	42
	5,841.78

	11
	Bath
	155.00
	38
	5,890.00

	12
	St Andrews
	175.09
	34
	5,953.06

	13
	Dundee
	153.82
	39
	5,998.98

	14
	Swansea
	150.00
	40
	6,000.00

	15
	Durham
	183.23
	39
	7,145.97


Table 1 Annual campus accommodation prices compared to comparator Universities
3.12 The table above shows Lancaster’s campus rent price position compared with our main comparator Universities, focussing on the ‘affordable offering’ at each. UCAS research in 2024 found that students choosing their university ranked low-cost accommodation as the 7th most important factor they consider, just above mental health support while studying. Financial support whilst studying, cost-of-living support, and universities that are close to home ranked 2nd through 4th respectively[footnoteRef:7]. At a time when students are expecting to work alongside their studies, it is only understandable that accommodation price is a key consideration when students are choosing their university, and more students are considering commuting to avoid accommodation costs altogether. By these metrics, Lancaster University is not in a competitive position.
 [7:  https://wonkhe.com/blogs/how-cost-of-living-is-influencing-uk-student-mobility/] 

3.13 Our accommodation prices are tied up in a contract with UPP Ltd, initially signed over 20 years ago. Not only do they set the prices of the accommodation they own, but they stipulate that we do not undercut them with our own offering of equal standard. The Students’ Union is repeatedly told that there is nothing that can be done about the price of accommodation – when our student numbers are faltering, one wonders if that is still the case.

4.	Recommendations
4 
4.1 Council is invited to:
· note the updates on the Students’ Union activity;
· discuss the impacts of cost-of-living on students, and the ways we can work together to improve the competitive position of the University while pulling students out of poverty.
Rory O’Ceallaigh
LU Students’ Union President
24 September 2025
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