


Lonsdale College Junior Common Room Executive Bylaws 
_________________________________________________________
1. STATUS
1.1. Lonsdale Junior Common Room Executive is a standing committee of Lancaster University Students’ Union. Lonsdale College JCR Executive is the autonomous representative of Lonsdale College students at Lancaster University. 

_________________________________________________________
2. DEFINITIONS 
2.1 This document refers to the Lonsdale College Junior Common Room Executive as the ‘JCR‘.
2.2. This document refers to Lancaster University Students’ Union as ‘LUSU’.
2.3. A vote refers to a decision made by the JCR Executive’s which must have at least a 2/3 (or 66%) majority to pass. In the result of a draw, the deciding vote is subject to the chairperson proposing the decision. 

_________________________________________________________
3. THE BYLAW 
3.1. This bylaw may be freely changed subject to a motion at a General Meeting and subsequent simple vote in favour of said motion. This shall become a bylaw of the Union’s Memorandum and Articles of Association upon ratification from the Union Executive. 
3.2. The General Secretary has the responsibility of making decisions where there are conflicting interpretations of this bylaw. Thereafter, a meeting of the JCR Exec shall be convened at the earliest opportunity to discuss and ratify the decision. Appeals against the decision will be made to the Students’ Union’s Student Insight & Voice Manager. 
3.3. A review of this bylaw shall be conducted once a year by the General Secretary and shall consider comments, additions, and views expressed from Lonsdale JCR and its Exec. 

_________________________________________________________
4. JCR MEMBERSHIP 
4.1. All undergraduate students registered as members of Lonsdale College shall automatically be members of Lonsdale JCR unless they have opted out of Lancaster University’s Students’ Union.  
4.2. Lonsdale JCR members hold the following rights: 
4.2.1. The right to vote and stand in Lonsdale JCR Exec elections. 
4.2.2. The right to vote, speak, and present motions at Lonsdale JCR General and Emergency Meetings. 
4.2.3. The right to opt out of Lonsdale JCR, though in forfeit of rights enumerated in 4.2.1 and 4.2.2.  
4.3. The Lonsdale JCR Exec may grant honorary membership to any person via a motion at a General Meeting, which must by passed by a vote as defined in 2.3. Honorary JCR members have the right to attend Lonsdale JCR events and General and Emergency General Meetings but not rights enumerated under 4.2.1 and 4.2.2. 


_________________________________________________________
5. JCR EXECUTIVE 
5.1. Lonsdale JCR Exec shall consist of JCR members in the following positions: 
5.1.1.  President. 
5.1.2.  Vice President 
5.1.2.1 Activities 
5.1.2.2 Media
5.1.2.3 Wellbeing
5.1.3.  General Secretary 
5.1.4.  Events Officer. 
5.1.5.  Women’s+ Welfare Officer. 
5.1.6.  Men’s+ Welfare Officer. 
5.1.7.  International Officer. 
5.1.8.  Equality, Diversity, and Inclusion Officer. 
5.1.9.  Media Officer. 
5.1.10.  Women’s+ Sports Officer. 
5.1.11.  Men’s+ Sports Officer. 
5.2. Roles and responsibilities specific to these positions shall be contained in Appendix 1 of this bylaw. 
STANDING MANDATES IN OFFICE 
5.3. Lonsdale JCR Exec members shall: 
5.3.1. Abide by the equal opportunities policies of the Students’ Union and University. 
5.3.2. Attend all JCR Exec Meetings, General Meetings, Emergency General Meetings, Union General Meetings, election hustings, training, and organised events when directed by the President. 
5.3.3. Submit apologies when unable to attend meetings or events. 
5.3.4. Abide by the policies and directives set out in meetings. 
5.3.5. Be responsible for the organising of events and activities of Lonsdale JCR. 
5.3.6. Complete a written handover document at the end of their term of office. One copy to be handed to their immediate successor and one copy to be given to the General Secretary to file for future reference. 
ELECTION TO OFFICE 
5.4. All election procedures shall observe and adhere to the Students’ Union elections regulations 
5.5. Lonsdale JCR Exec members are elected in the Michaelmas Term of each year for one year (from January 1st to December 31st), except in instances of bye-election or co-option. 
5.6. Lonsdale JCR Exec members (elected or co-opted) must then adhere to their defined roles and responsibilities of their chosen posts. 
CO-OPTION TO OFFICE 
5.7. Lonsdale JCR members may be co-opted to vacant posts on the Lonsdale JCR Exec.  
5.8. Co-option must be publicly advertised to Lonsdale JCR for a period of at least one week, specifying the submission of a manifesto and an explanation of their suitability for the role. 
5.8.1. Unless in the case of an emergency whereby a position needs to be filled to 	accommodate an event, with a unanimous agreement from the JCR Exec an emergency member may be appointed for the period of 1 week. 
5.9. Candidates must be invited to a husting with Lonsdale JCR Exec at the end of the nomination period with the General Secretary (or in absentia, President) as chair.  
5.10. Co-option is completed following the hustings via a simple vote of the Lonsdale JCR Exec with the chair as the deciding vote in case of a tie. 
RESIGNATION FROM OFFICE 
5.11. Lonsdale JCR Exec members may resign upon giving a written notice to the President. 
5.11.1. President may resign upon giving a written notice to the General Secretary and the Students’ Union President. 
5.12. Lonsdale JCR Exec members must be treated with a motion of concern if they fail to attend three consecutive meetings (as and when directed by the President) without submitting apologies. 
5.13. Lonsdale JCR Exec members leaving University (via graduation or placements) may stay in their post until the end of their final term of the academic year in attendance at university. 


REMOVAL FROM OFFICE 
5.15. Lonsdale JCR Exec members may be removed from their post through a motion of no confidence at a JCR General Meeting or Emergency General Meeting. 
5.16. Lonsdale JCR Exec members may be removed from their post in accordance with the Exec Disciplinary Procedure laid out in Appendix 2 of these bylaws. 
5.17. Lonsdale JCR Exec members may be removed from their post through the University’s Student Discipline Regulations.  


_________________________________________________________
6. MEETINGS 
EXEC MEETINGS 
6.1. Exec Meetings are meetings where the Lonsdale JCR Exec shall discuss and make policy on matters relating to the JCR, and plan activities and events. Exec Meetings shall take place at the discretion of the Chair. 
6.1.1.  Exec Meetings shall be chaired by the President (or a nominee of the President). 
6.1.2.  Minutes of Exec meetings shall be taken by the General Secretary and distributed to the JCR. 
6.1.3.  Exec meetings shall have a quorum of two-thirds the number of filled positions. 
GENERAL MEETINGS 
6.2. General Meetings shall be the sovereign body of the JCR and may instruct the JCR Exec to follow mandatory courses of action. 
6.3. General Meetings must be held at least once an academic year. 
6.4. General Meetings may be called by the Lonsdale JCR Exec (via simple majority vote at an Exec Meeting). 
6.5. General Meetings shall be chaired by the General Secretary (or in absentia, the President). 
6.6. General Meetings shall be organised by the chair. 
6.7. The chair must ensure: 
6.7.1. At least a seven days’ notice (specifying date, time, chairperson, and venue) must be visibly given for a general meeting. 
6.7.2. In the case of amendments to bylaws or the removal of a Lonsdale JCR Exec member, details of such business must be explicitly given in the notice for the General Meeting. 
6.7.3. Relevant business to the meeting is submitted 48 hours prior to the meeting. 
6.7.4. A publicly accessible agenda is produced 24 hours prior to the meeting. 
6.7.5. There is a quorum of 30 Lonsdale JCR members in attendance.  
6.7.6. All motions are given time for free and fair debate before voting. 
6.7.7. Publicly accessible minutes are taken at the meeting and distributed to the JCR. 
EMERGENCY GENERAL MEETINGS 
6.8. Emergency General Meetings may be called by: 
6.8.1. The President. 
6.8.2. A simple majority of the Lonsdale JCR Exec in writing the General Secretary. 
6.8.3. Lonsdale JCR via submission of 20 written requests to the General Secretary. 
6.9. Emergency General Meetings shall be chaired by the General Secretary (or in absentia, the President). 
6.10. Minutes shall be taken by the chair and distributed to the JCR. 
6.11. At least 24 hours’ notice (specifying date, time, chairperson, and venue) must be visibly given for an emergency general meeting. 
6.12. Business shall be conducted in the same manner and procedures as a General Meeting. 
6.13. Quorum of an Emergency General Meeting shall be 20 Lonsdale JCR members. 
6.14 All JCR Exec Members must be in attendance of all General and Emergency General 		Meetings

_________________________________________________________
7. SUBCOMMITTEES  
7.1. Lonsdale JCR Exec may create subcommittees or be instructed to do by a General Meeting on any issue. 
7.2. Subcommittees shall: 
7.2.1. Have at least one Lonsdale JCR Exec member responsible for its operation. 
7.2.2. Have terms of reference and membership determined by Lonsdale JCR Exec or General Meeting. 
7.2.3. Adopt the same procedures as used for Exec Meetings. 
7.2.4. Be considered as having the delegated authority of Lonsdale JCR Exec on matters within their terms of reference and budget allocation provided their actions and/or activities do not conflict with the policies of JCR and/or the Students’ Union. 
7.3. Subcommittees may: 
7.3.1.  Co-opt or invite members as determined by their terms of reference. 
7.3.2.  Make recommendations to Lonsdale JCR Exec for consideration at Exec Meetings. 

END OF YEAR CELEBRATION COMMITTEE (EOYC COMMITTEE)
7.4. EOYC Committee shall be established in Week 1 of Lent Term to direct Lonsdale JCR Exec planning and execution of the Lonsdale EOYC in Summer Term. 
7.5. EOYC Committee meetings shall meet at the discretion of the chair. 
7.6. EOYC Committee shall be chaired by the Vice President of Activities with Co-Chairs of the President and General Secretary
7.7. EOYC Committee meeting minutes shall be taken by a nominee of the chair and distributed to Lonsdale JCR Exec members. 
7.8. EOYC Committee shall consist of: 
7.8.1. Lonsdale JCR Exec members chosen by the Vice President of Activities
7.8.2. Members invited by the Vice President of Activities (members must be Lonsdale JCR or Lonsdale alumni, limited to three). 
WELCOME WEEK COMMITTEE 
7.9. Welcome Week Committee shall be established in Week 1 of Lent Term to direct Lonsdale JCR Exec planning and execution of Welcome Week events prior to Week 1 of Michaelmas Term. 
7.10. Welcome Week Committee shall be chaired by the President. 
7.11. Welcome Week Committee shall assist the President in the recruitment and vetting of 
Welcome Week Reps. 
7.12. Welcome Week Committee shall liaison with SCR to achieve common goals where they exist in welcoming new students to the JCR. 
7.13. Welcome Week Committee shall consist of: 
7.13.1. Lonsdale JCR Exec members chosen by the President. 
WINTER BALL COMMITTEE 
7.14. Winter Ball Committee shall be established in Week 1 of Michaelmas Term to direct Lonsdale JCR Exec planning and execution of the JCR Winter Ball late in Michaelmas Term. 
7.15. Winter Ball Committee shall be chaired by the President. 
7.16. Winter Ball Committee shall consist at least of:  
7.16.1. The President 
7.16.2. The Vice Presidents 
7.16.3. The General Secretary 




FOUNDERS COMMITTEE 
7.17. Founders Committee shall be established in Week 1 of Michaelmas Term to direct Lonsdale JCR Exec planning and execution of the joint sport event with Bowland College. 
7.18. Founders Committee shall meet at the discretion of the co-chairs.
7.19. Founders Committee shall be co-chaired by the Vice President of Activities and their counterpart on Bowland JCR Exec. 
7.20. Founders Committee shall consist of: 
7.20.1. Lonsdale JCR Exec members selected by the chairs. 
7.20.2. Lonsdale JCR Sports captains selected by the chairs. 
7.20.3. Lonsdale JCR Sports Officers


_________________________________________________________
8. FINANCE 
8.1. All financial matters of the JCR shall be managed under the Students’ Union’s Financial Regulations.  
8.2. The General Secretary and nominated Lonsdale JCR Exec members shall undergo the relevant finance training. 
8.3. A budget of expected expenditure shall be prepared by the end of the academic year by the General Secretary (or in absentia, a financed trained member nominated by the President) and be approved by Lonsdale JCR Exec by simple majority, with whoever prepared the budget as the deciding vote. 


_________________________________________________________
9. ELECTIONS 
9.1. The promotion of elections shall be the responsibility of Lonsdale JCR Exec as directed by the General Secretary. 
9.2. The General Secretary (or in absentia, the President) shall act as the Assistant Returning Officer for Lonsdale and fulfil the responsibilities of this role (as set out under General Secretary in Appendix 1). 
9.3. Election procedures for all elections shall observe and adhere to Students’ Union Election Regulations. 
HUSTINGS 
[bookmark: _Int_v0U65mUc]9.4. Candidates standing in JCR co-options, elections or bylections shall be invited to a hustings prior to the voting period of each process.  
9.5. The hustings shall: 
9.5.1. Be accessible to all Lonsdale JCR members via in person attendance or online stream. 
9.5.2. Be publicly advertised 24 hours prior with a notice (specifying date, time, venue). 
9.5.3. Provide each candidate with two minutes allotted time to speak individually. 
9.5.3.1. JCR President candidates are allotted three minutes instead. 
9.5.4. Contain an open floor for attendees to ask questions of each candidate, with answers limited to a minute. 


_________________________________________________________
10. DISCIPLINARY AND COMPLAINTS PROCEDURES 
10.1. Complaints about Lonsdale JCR Exec members should be made in writing to the President, General Secretary, or Vice-Presidents (or in the case of complaints against the President, LUSU President). 
10.2. Complaints shall be dealt with under the Students’ Union Complaints Procedure and form the basis of the Exec Disciplinary Process laid out in Appendix 2. 



Appendices

_________________________________________________________
Appendix 1: Lonsdale JCR Exec Role Profiles and Exec Structure 
A1. President 
A1.1. This post can be held by one person only. 
A1.2. The President shall be responsible for: 
A1.2.1. The general organisation and oversight of the Lonsdale JCR Exec. 
A1.2.2. Oversight and co-ordination of event planning, calendar compilation, and execution throughout the year. 
A1.2.3. Directing Lonsdale JCR Exec members to which meetings or events they are responsible for attending. 
A1.2.4. The representation of Lonsdale JCR. They shall liaise with SCR, the Student’s Union, and University as Lonsdale JCR’s principal member. 
A1.2.5. Maintaining and enhancing the reputation of Lonsdale College, its members, and spaces. 
A1.2.6. Ensuring Lonsdale JCR Exec members perform their roles and comply with their duties, holding them accountable when they are not. 
A1.2.7. Chairing meetings and ensuring they are attended by the designated or relevant Lonsdale JCR Exec members. 
A1.2.8. Planning Lonsdale College’s Welcome Week events, chairing the relevant committee, interview process, and leading efforts during the week. 
A1.3. The President is empowered to: 
A1.3.1. Make decisions on behalf of Lonsdale JCR Exec that can be called into account at Exec or General Meetings. 
A1.3.2. Deputise posts or delegate responsibilities within Lonsdale JCR Exec where necessary. 
A1.3.3. Warn and/or remove Lonsdale JCR Exec members in accordance with the Exec Disciplinary Procedure as laid out in Appendix 2. 





A2. Vice Presidents 
A2.1. These posts can be held by one person only. 
A2.2. The Vice President shall be responsible for: 
A2.2.1. Assisting the President in the completion of their duties, assisting with the running of Lonsdale JCR Exec. 
A2.2.2. Assisting the President in event planning, calendar compilation, and execution throughout the year. 
A2.2.4. Assisting in the representation of Lonsdale JCR, assisting the President in liaising with the SCR, the Student’s Union, and University. 
A2.2.5. Chairing the relevant committees, delegating tasks and leading efforts during the event. 
A2.2.1 Vice President of Activities
A2.2.1.2. Shall Chair the Founders Committee and EOYC Committee 
A2.2.1.3. Shall oversee the work of Events Officers and Sports Officers, delegating work from committees and maintaining their contributions to the JCR Exec. 
A2.2.1.4. Shall attend the LUSU Socials and Events meetings organised by the relevant governing head of the Students Union. 
A2.2.2. Vice President of Media 
A2.2.2.1. Shall oversee the creation of all Media associated with and for the Lonsdale JCR Exec. 
A2.2.2.2. Shall delegate relevant work to Media Officers from committees or JCR Exec meetings. 
A2.2.2.3. Shall receive all media requests, delegate work, schedule and organise the release of content, and orchestrate consistent branding. 
A2.2.3. Vice President of Wellbeing
A2.2.3.1 Shall oversee and assist the work of Welfare Officers, the International Officer, and Equality Diversity and Inclusion Officer. 
A2.2.3.2 Shall delegate relevant work to officers from committees or JCR Exec meetings. 
A2.2.3.3 Shall attend all relevant training from LUSU delivered by the LUSU Wellbeing Officer
A2.2.3.4 Offer JCR Drop-in sessions 





A3. General Secretary 
A3.1. This post can be held by one person only. 
A3.2. Shall be responsible for the organisation and oversight of the financial and democratic elements and procedures within Lonsdale JCR. 
A3.3. Assisting the President and Vice-Presidents in event planning, calendar compilation, and execution throughout the year. 
A3.4. Shall complete reviews of Lonsdale JCR Exec finances and bylaws on an annual basis at the end of the Academic Year. 
A3.5. Shall formulate all Lonsdale JCR Exec budgets. Annual budgets shall be formed alongside the President. Event budgets shall be formed alongside the relevant members. 
A3.6. Shall represent Lonsdale JCR on the Students’ Union Democracy Committee and act as Assistant Returning Officer (ARO) during relevant elections: 
A3.6.1. Ensuring elections are promoted freely, fairly, and encourage application from all elements of Lonsdale JCR. 
A3.6.2. Deliver candidate briefings. 
A3.6.3. Oversee candidate behaviour and conduct during the campaign period, bringing disputes or infractions to the Students’ Union Deputy Returning Officer (DRO).  
A3.6.4. Organising and chairing hustings. 
A3.6.5. Delivering election results to candidates. 
A3.6.6. Organising and chairing co-options for any vacant posts that cannot be immediately filled by an election or bye-election.  
A3.7. Maintaining the Lonsdale JCR Exec account and dealing with all financial transactions and purchases as its primary signatory. Raising all purchase orders and payment claim forms with the Students’ Union.  
A3.8. Advising Lonsdale JCR Exec on expenditure, ensuring purchases are prudent, sustainable, and reusable where possible. Prohibiting expenditure where they do not meet those standards. 
A4. Events Officers
A4.1. These two posts can be held by two people only, elected separately. 
A4.2. Shall be responsible for the organisation and execution of social events. 
A4.3. Shall produce a calendar of social events prior to each term alongside the President, Vice President of Activities, and General Secretary. 
A4.4. Shall serve on relevant committees. 
A4.5. Shall collaborate with other JCRs, societies, sports clubs, clubs, and venues to create a wide range of social events. 
A4.6. Shall liaise with the Equality Diversity and Inclusion Officer to ensure events are appropriate and inclusive. 
A4.7. Shall liaise with the Vice President of Media to ensure events are suitably publicised online. 
A6. Welfare Officer 
A6.1. These two posts can be held by two people only, elected separately.  
A6.2. Welfare Officers shall self-identify with, and be responsible for, one of two posts: 
A6.2.1. Women’s+ Welfare (self-defining woman or non-binary person). 
A6.2.2. Men’s+ Welfare (self-defining man or non-binary person). 
A6.3. Shall be concerned with the welfare of JCR members. 
A6.4. Shall be responsible for the organisation and execution of welfare events and campaigns, at their discretion. Ensuring at least one welfare drop-in is held each term, supplying relevant information and support. 
A6.5. Shall produce a calendar of welfare events prior to each term alongside the President, Vice Presidents, and General Secretary. 
A6.6. Shall collaborate with other JCRs, societies, forums, and the Students’ Union to create a range of welfare events and campaigns. 
A6.7. Shall liaise with the Equality, Diversity, and Inclusion Officer to ensure events and campaigns are appropriate and inclusive. 
A6.8. Shall liaise with the Vice President of Media to ensure events are suitably publicised online. 
A7. Equality, Diversity, and Inclusion Officer 
A7.1. This post can be held by one person only. 
A7.2. Shall self-define or wish to represent one or more groups such as BAME, LGBTQ+, and/or Students with Disabilities.  
A7.3. Shall be responsible for efforts towards the liberation, celebration, inclusion, and ensuring the representation of diverse Lonsdale JCR communities, the Students’ Union liberation forums, and faith groups. 
A7.4. Shall be responsible for organising and executing community events and liberation campaigns. 
A7.4.1. Shall be responsible for working with Events Officers to organise and execute accessible and appropriate social events. 
A7.4.2. Shall be responsible for working with Welfare Officers to organise and execute accessible and appropriate welfare events and liberation campaigns targeting issues specific to each community. 
A7.5. Shall produce a calendar of community events and campaigns prior to each term alongside the President, Vice Presidents, and General Secretary. 
A7.6. Shall liaise with the LUSU Wellbeing Officer, Part-Time Officers, and University Forums to engage in University level liberation and organise relevant events and campaigns. 
A7.7. Shall liaise with the Chaplaincy and Lancaster based faith groups to engage in a range of religious holidays and organise relevant events and campaigns. 
  
A8. Sports Officer 
A8.1. These two posts can be held by two people only, elected separately. Sports Officers shall self-identify with, and be responsible for, one of two posts: 
A8.1.1. Women’s+ Sports (self-defining woman or non-binary person). 
A8.1.2. Men’s+ Sports (self-defining man or non-binary person). 
A8.2. Shall be responsible for Lonsdale JCR sport, participation, spectatorship, and organisation of sports competitions and related events. 
A8.3. Shall be responsible for the organisation of Founders alongside the President, Vice President of Activities, and appropriate members of Bowland JCR Exec. 
A8.5. Shall liaise with Lonsdale Sport Presidents to minimise calendar clashes with each other and Lonsdale JCR Exec. 
A8.6. Shall liaise with the LUSU Activities Officer and University teams to promote sporting opportunities and issues. 

A9. Media Officer 
A9.1. These two posts can be held by two people only, elected separately. 
A9.2. Shall be responsible for promoting JCR events and campaigns by producing high quality visual media. 
A9.4. Shall have primary access to Lonsdale College social media platforms, maintaining their security and a consistent theme. 
A9.5. Shall receive Social, Welfare, Communities, and Sports calendars to prepare and publish posts a reasonable time prior to events or campaigns. 

A10. International Officer 
A10.1 This post can be held by one person only.
A10.2. International Officers are responsible for the creation and appropriate moderation of an International Student group chat ahead of Welcome Week.
A10.3. Lease with the LUSU Internationals LCO to help, plan, and promote relevant events. 
A10.4. The International Officer shall be interested in celebrating the diversity of the JCR membership and work to ensure that international students are represented by the JCR Exec.
A10.5. Shall produce a calendar of international events and campaigns prior to each term alongside the President, Vice Presidents, and General Secretary.


Exec Structure 

‘+’ encompasses any person who is questioning or identifies with other gender identities than man or woman, Lonsdale JCR Exec shall be committed to the inclusion of all its members regardless of how they define.  
EDI refers to Equality, Diversity and Inclusion

_________________________________________________________
Appendix 2: Exec Disciplinary Procedure 
In the event of a Motion Of Concern against a Lonsdale JCR Exec member received by the President (or relevant lead exec member), the Motion of Concern Procedure begins: 
1. An in-person discussion between the President and concerning member is had to check in on and understand both sides of the motion. 
2. The President will then review the motion and proceed to the next appropriate course of action. 
3. If there is not a cessation in the behaviour, the President/General Secretary must make a motion at an Exec Meeting to VNC the member in question. The motion is carried by a vote and must be justified in writing to the member, and upon request by JCR, SCR, or Students’ Union. 
• A Motion of Concern has no specific qualifiers and can be raised for any issue pertaining to members of the JCR Executive, it is not recommended that the President immediately choses to VNC the concerned member. 
These motions are carried by a vote.  
4. At the discretion of the President/General Secretary, a motion of no confidence can be made at an Exec Meeting to remove the member from their post. This motion is carried by a vote and must be justified in writing to the member, and upon request by JCR, SCR, or Students’ Union.  
• Removal shall mean the post is vacant and must be filled at the earliest opportunity by co-option and/or byelection.  
These bylaws were written and proposed in Lent Term 2026. 
These bylaws are due for review by the General Secretary in Summer Term 2027.


President + General Secratary 


Event Officer x 2


VP Media


Media Officer x2


VP Activities


VP Wellbeing


Women's+ Welfare


Men's+ Welfare


International Officer


EDI Officer


Women's+ Sport Officer


Men's+ Sport Officer





