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Union Assembly Minutes
Minutes of the meeting held: TUESDAY 4th FEBRUARY 2024, 3PM – 6PM
Agenda Item 1| Introductions
Minutes of meeting 13/12/24: Union Assembly Emergency Meeting Minutes 10.01.25
Minutes of emergency meeting 10/01/24: Union Assembly Minutes 03.12.24

Visiting Non-Member of the Union: Notice

In attendance: Cerys Evans, Harrison Stewart, Jack Watson, Ella Smith, Ifaz Younus, Marcie Sheffield (proxy for Lilly-Emma Thynne), Sonny Remmer-Riley, Rayhan Ayinla, Christina Mallinson, Carys Smith, Lottie Maeda, Finn Van Bruegel, Emily Woods, Michael Nyugen, Cali-Rose Foster, Josie Hyland, Ewan Bell, Isaac Harrison, Emmi Wilson, Robert Braines, Samuel Clark, Nicole Robinson, Ollie Earnshaw, Niamh McAuley, Chris Sanderson, Aroob Alhumaidy, Madison Lardner, Mozhdeh Mohammadpour Zehaab.

Apologies: Radwa El Sekhily, Jess Thorpe, Iman Jalloh, Klara Floricic, Millie Ni-Elle Ashton

Absent: Em Brooks & Charley Zollinger, Thomas Evans, Edward Rowell, Ellie Coverdale, guy Boonyarakyotin, Nabilah Behrin, Aastha Gupta.

The Chair (Isaac Jacques) introduced the meeting and apologies. The Chair introduced new attendees and Adrain Jonas, visitor.

Both sets of minutes were approved.

Agenda Item 2 | For Discussion | Full-Time Officer Report
Coversheet: Union Assembly, FTO Report Coversheet 04.02.25
Presentation Slides: Union Assembly, FTO Report Presentation Slides 04.02.25
Easy Read Format: Union Assembly, FTO Report Easy Read Format 04.02.25

Cerys Evans presented their report for the role of President. They explained their 4 mini manifestos and success during Welcome Week. Cerys detailed their on-going work with Jack Watson to secure recognition of student leadership positions on transcripts. Cerys has been working with the room bookings team to improve the experience of student leaders. Cerys spoke about support for Colleges and handovers, but highlighted capacity limitations in their ability to deliver against some goals. Cerys noted the work of Michael Nyugen on the development of the PG Board but a lack of ability to implement the PG Engagement plan. Cerys explained the incoming Renters’ Rights Bill and guarantors, but noted that they had not delivered activity over Christmas for international students.

Emmi Wilson – would only elected positions be on transcripts? Or would it involved other positions? What is the timescale for this?
Jack Watson – the University has a system called LUSI that allows administrators to edit students’ records. At the moment, the Union does not have access, so we are reliant on capacity within the University. 
Cerys Evans – we have been trying to secure for this year.
Jack Watson – it happens for some Academic Reps now, dependent on staff within the University. We are hopeful to secure something this year.
Emmi Wilson – does this backtrack across your University experience?
Jack Watson – I think so.
Cerys Evans – we are working with University systems on this. 
Jack Watson – we will try and see how far we can go.

Jack Watson presented their report for the role of Activities Officer. Jack provided an update on the work of Societies Committee: planning for refreshers, large-scale events, and training. As one Refreshers event was blown-off, we are looking at alternative arrangements for the clubs and societies involved. Planning for Society Awards has started, on the basis that the event can be free but not as flamboyant as past years. We are looking at handover support and how to host hustings. Jack provided an update on Sports Committee: a review of tendering for kit, held a meeting in EcoHub to engage with LUSU Green about carbon reduction. The access fund is being reviewed against unsurprisingly high usage. Roses Committee are travelling to York on Thursday to get the ball rolling. We are looking ahead to elections and candidates’ manifestos, and taking the time to reflect on our work and what we want to prioritise. 

Ewan Bell – is there plans for supporters transport to Roses?
Jack Watson – yes
Emily Woods – is College sport going to included in the digital alternative to the second Refreshers event
Jack Watson – we are hoping to get everyone’s Unioncloud pages up-to-date to ensure sharing.
Ollie Earnshaw – does the event invite included those who weren’t invited?
Jack Watson – it will be an article or Instagram account with links to groups including College Sport.

Harrison Stewart presented their report for the role of Education Officer. On climate in the curriculum, I am working to build a network of academics and other stakeholders to make the case to the University. My work will be focusing on the meaningfulness of sustainability within CTP. We have finally made some progress on free Wednesday afternoons for sports – BUCS athletes will be prioritised to ensure they can engage with sport. Progress but not ideal for everyone. CTP is meant to reduce the amount of modules available, so should lead to some more space in the timetable, this is something I will continue to work on. Training for Academic Reps; we have a diverse offer of development opportunities.

Emmi Wilson – would the free Wednesday afternoons be the same for postgraduate students? 
Harrison Stewart – I posed the question for PGs, societies and College Sport, they were only willing to commit to BUCS sport for UGs. In the future, we will keep pressing for this.
Finn van Bruegel – we have had a similar issue for Medicine students. Is this something you can look at?
Harrison Stewart – placement can’t be moved, their timetable is packed so there are few opportunities for movement. It is difficult to change.
Ollie Earnshaw – what do you think the chances are of College 1st league being included free Wednesday afternoons? 
Harrison Stewart – I am optimistic but it has taken us a long time to achieve this limited win for students.
Jack Watson – we only got this news this morning and we are keen to keep pushing.
Harrison Stewart – argument is that College leagues and societies can be moved to other times in the week.
Madison Lardner – would de-prioritisation of non-BUCS sports playing students mean they are less likely to have Wednesday afternoons free?
Harrison Stewart – it would be completely unfair, I don’t think that would happen
Student (MS) – how will sustainability be embedded I the curriculum?
Harrison Stewart – I have been told it has been “shoe-horned” into the graduate attributes. I am meeting with the CTP team to continue discussing this.
Finn van Bruegel – does the Wednesday afternoons commitment cover away fixtures?
Harrison Stewart – they were very protective of Wednesday mornings
Jack Watson – they are now sticking to current policy, though policy isn’t good enough

Ella Smith presented their report for the position of Wellbeing Officer. Ella presented a series of smiley faces to demonstrate their progress against their manifesto. On counselling and wellbeing services: over summer Ella worked with the University to improve the webpage. Ella is working with student leaders to continue to pursue improvement. On Late Night, Do It Right: Ella explained that they had not worked to continue their predecessors work in this area. On RentSmart: Ella has continued work, particularly on Instagram. On supporting communities: they have coordinated WIG meetings, they have worked to boost Liberation events and campaigns, they have supported the other Officers in their work on student leader development. On Student Financial Assistance: Ella is still working on securing operational support for the student-led pilot on free period products. Ella spoke about their Stop Sexual Misconduct & Harassment campaign and demonstration on Thursday, Ella asked for support from attendees.

Cerys Evans – why is sexual misconduct a scandal?
Ella Smith – cases have doubled over the past year. The reporting system hasn’t changed and incidents are increasing across society. A student was convicted, on the sex-offender register, and allowed to continue study at Lancaster.
Marcie (proxy for Lilly-Emma Thynne) – is there a way of barring sex offenders from leadership positions within the student community. 
Ella Smith – I have been working with the Students’ Union on our own misconduct procedures, in particular related to societies.
Ewan Bell – in the case you mentioned, did their membership of the Students’ Union get revoked?
Cerys Evans – we can’t report on individual cases but it is feasible if we are informed
Madison Lardner – not a lot of people knew they had to pre-register for Supper Club?
Cerys Evans – the system hasn’t been changed
Madison Lardner – I read everything from the Union and haven’t seen it explained anywhere
Emmi Wilson – I know people who have been told to self-refer to counselling services but they have not had any contact. I have only known people who have been referred by peers to the service who have accessed support.
Ella Smith – I want to work with the service, with student leaders, to improve the access points to the service.
Ewan Bell – what changes do you want to see within the complaints process?
Ella Smith – I am campaigning for students to be in the room when decisions are made to change the system and experience of students.
Ewan Bell – is there any training for student panel members?
Cerys Evans – we don’t currently do that. I was on a few panels as an Officer. We would like to do more training, the issue is the number of panels and number of students involved. I am happy to pick the conversation up on your experience as you should have been supported through the process. In my experience, there was support but no specific training. 

Union Assembly broke for a 10minute break.

Agenda Item 4 | For Approval | Support for the Lancaster University Tenants Union Rent Campaign
Ollie Earnshaw, Sports Committee
Emily Woods, Pendle JCR President
Motion: Lancaster University Tenants Union, Motion 04.02.25
Presentation Slides: Lancaster University Tenants Union, Presentation Slides 04.02.25

Ollie Earnshaw and Emily Woods presented to Union Assembly. Ollie explained the NUS Affordability Threshold and the range of costs of on-campus accommodation. Ollie has researched 20 other institutions, of those 18/20 met the affordability threshold for their least expensive accommodation and Lancaster was the most expensive cheapest option. Ollie presented the findings of their November 2024 survey: including 99.1% said they would support a rent freeze. Ollie explained the late changes to Demand 2.1 and 2.2 to reflect the management of University accommodation. Emily spoke about the need for increased transparency from the University, including related to historic increases to rent. Ollie explained the asks for the Students’ Union as a result of the motion, including the Union’s long-term support of the campaign, and affiliation of the Tenant’s Union as a society. Emily emphasised the need for continuation of the campaign, as they are both final year students.

Ollie Earnshaw and Emily Woods presented and explained changes to the motion via tracked changes. Ollie emphasised the need for future work to advocate for the rights of students living off-campus. 

Isaac Harrison – will this be registered as tenant’s association?
Ollie Earnshaw – we are looking to affiliate to the local tenant’s association.
Isaac Harrison – are you still considering a rent strike?
Ollie Earnshaw – no one wants a rent strike, that is the last resort. We aren’t comfortable putting students at risk of legal action. We will not be pursuing a rent strike this academic year.
Madison Lardner – have you consider the needs of international students? 
Ollie Earnshaw – we are keen to speak to anyone who can broaden our mindset. This is very young, this can change over time. If we are made aware of international students’ concerns we will act.
Sonny Remmer-Riley – are you membership based? The Greater Manchester Union works as a limited company, in-which students pay money. They have full time staff to support students.
Ollie Earnshaw – this is definitely something we would discuss in the working group. If that is more effective, then we will seek to pursue it. Getting people to join would follow standard social media and physical media on campus, we would look for support from LUSU and societies to promote to students. 
Sonny Remmer-Riley – you are both graduating this year, how would you secure future leadership of the Tenant’s Union?
Emily Woods – this is topical for most students, and many other groups are dealing with the same problems. With society affiliation, we can broaden to more people. 
Jack Watson – the number of 40% isn’t in the resolution part of the motion
Ollie Earnshaw – we put it in the “believes” section as a statement of opinion. In resolution 1., this would include the 40% demand.
Jack Watson – you could use the payback machine, you can see prices back to June 2020 on the University website.
Josie Hyland – how did you decide on the 40% figure for affordable accommodation?
Ollie Earnshaw – similar to the Plant-Based University campaign, the number is up for negotiation and something we can discuss with the University
Robert Braines – in the future survey, will you ask students to report on changes to rent during their time at Lancaster?
Ollie Earnshaw – we haven’t made the survey yet. It will be something the working group will work on and will include those questions.
Emmi Wilson – what kind of push-back do you expect from the University?
Ollie Earnshaw – Emily and I have a vague idea of the contractual relationship of the University. Cerys can’t tell us, so this is why we are pursuing transparency.
Sonny Remmer-Riley – the company is UPP, according to their website they didn’t build any of Bowland College. That could be space for future negotiations.
Ollie Earnshaw – this comes back to transparency again, if we find this out we will lobby for further reductions there.

The Chair asked Union Assembly to vote on each of the resolutions within the motion.

Cerys Evans – could we vote on the “notes” and “believes” sections beforehand to make it clear we agree with those parts.

Notes and Believes:
FOR		29
AGAINST	0
ABSTAIN	0


Vote on resolution 1
FOR		29
AGAINST	0
ABSTAIN	0

Vote on resolution 2:
FOR		29
AGAINST	0
ABSTAIN	0

Vote on resolution 3:
FOR		29
AGAINST	0
ABSTAIN	0

Vote on resolution 4:
FOR		29
AGAINST	0
ABSTAIN	0

Vote on resolution 5:
FOR		29
AGAINST	0
ABSTAIN	0

Motion passed by Union Assembly.

Agenda Item 6 | Any Other Business

NUS Priority 2025
Cerys Evans explained changes to the democratic governance of the National Union of Students. Cerys introduced the opportunity to submit a “Priority” to NUS England Campaign Event. Cerys asked for suggestions and committed to keep Union Assembly engaged to ensure approval of Lancaster’s priority to NUS.
Harrison Stewart encouraged attendees to give ideas. Harrison explained that he and Cerys will be attending the event on behalf of the Union. He asked for any objections.

Bar Closures
Finn van Bruegel raised disappointment in the Students’ Union’s inaction on the closure of Bowland and Lonsdale bars. Finn explained that the bars offer a cornerstone of the Lancaster College experience. The loss of bars from the founding Colleges is huge and that they would like more action from the Students’ Union.

Cerys Evans – we are keen to support your petition. I was surprised that this hasn’t been submitted for College Leadership Committee tomorrow. As an Officer team, we submitted a statement to The Tab. We are keen to support you as JCRs to make your own decisions about your own spaces. We have wanted to follow your lead, such as Bowland’s statement. We have been doing everything we have been asked to do. If you have examples of what you want us to do, please tell us. We suffer from a lack of consultation too and weren’t informed either.
Student (GS) – I have been pushing a petition to improve the petition. Our campaign is now shifting to aim to reverse the decision. We are doing this all on our own. We have been approached by the SCR to come up with creative ideas to improve the space. Lonsdale students feel ignored about their bar and overlooked in-comparison to Barker House. I find it unacceptable that it has got to this point. I find it crazy how anyone has let the bar decline.
Cerys Evans – we are here to back you in your fight. We are only able to support you if we don’t know about it.
Student (GS) – the petition was originally just asking for a little more effort from the University. It has all changed.
Madison Lardner – the Students’ Union shouldn’t always have to ask us what we want. The College spaces have declined. The Students’ Union has neglected Colleges, they should be the focus of the Students’ Union.
Ella Smith – I was on Lonsdale JCR last year, our conversations were just with the College Manager. I agree, you shouldn’t have to bring things to the Students’ Union. But the Students’ Union is busy, where we can’t fight everyone’s battles at the same time.
Sonny Remmer-Riley – it would have been nice to have been reached out from the Students’ Union. We find out about the bar closing from a leak. It would have been nice to have someone come to us and speak to us about our plans and priorities for the space. I don’t know how I would approach the University at that level.
Rayhan Ayinla – is there anything the Students’ Union could do to pre-emptively stop a bar being closed in the future. At one point we were talking about County closing too. What can we do to stop further closures?
Ella Smith – if you speak to us, we can support you and get you in-contact with the right person. We are busy and need communication from you.
Cerys Evans – one of things we campaign for most is space for students. There is very little non-commercial social space on-campus. The College space is the only space on campus. We are rare in that we don’t have a designated Students’ Union building. The way the campus is set-up prioritises staff over students’ experiences. Part of that is where the College fees goes if the University can’t afford to keep the bars open. The University has no interest in giving students more space. We have no idea where the College fee goes, there is no student input into how the SCR set their budget. We do need JCRs to reach out and ask for our support. My job is very stretched and is generally about dealing with the biggest fight in-front of me. I understand it is frustrating as volunteers, but I face hundreds of issues of this scale every week. We want to be with you, but I can’t expend my energy guessing where you want my support. JCRs are important but so are societies and sports teams, and academic representatives. I don’t know how we can give more energy to Colleges. We could work together on a policy at Union Assembly to set a Union policy to work to prevent future closures.
Madison Lardner – we know you are overworked, but that could be partially due to a reduction in the number of Full-Time Officers. JCRs don’t get enough money, we are spending our own personal money. Societies are important but College are a unique aspect of Lancaster. Colleges are your first point of contact when you arrive at Lancaster. Why make it out that Colleges aren’t important?
The Chair encouraged constructive contributions.
Chris Sanderson – I think postgraduates are consistently under-served. A lot of other Full-Time Office teams elsewhere have roles specific to postgraduates.
Rayhan Ayinla – every single student is part of a College, not everyone is part of a society. Going forward for Bowland and Lonsdale, will the Union give more support from those JCRs in Welcome Week?
Sonny Remmer-Riley – I appreciate the Students’ Union has limited funds. We don’t receive funding to do what we want to do. Colleges at Oxford, Cambridge or Durham receive a budget of £30,000 a year. Grassroots JCR activity costs a lot of money and works better as we have a close relationship students.
Ewan Bell – how close is the engagement between JCRs and Colleges?
Madison Lardner – we wanted to use the Lonsdale Bar more to generate more College spirit.
Ewan Bell – I dispute that Colleges are the main experience. Colleges are a major selling point for the University. I am biased as a member of Societies Committee. Students have a stronger affiliation for their course, club, or society. 
Harrison Stewart – I can say that when I was part of Cartmel it meant everything to me, now not at all. Students’ identity can change. Having an Officer focused on Colleges isn’t worthwhile, it would not address the option. Callum Slater took a paper to Trustees seeking for more funding but was unable to demonstrate the need for additional funding. We can’t prioritise Colleges. Discussion here becomes an echo chamber as soon as you leave Colleges it doesn’t matter as much.
Jack Watson – we are talking about bars. The Colleges get more resource than the 180 societies we have. When we were made aware of it. Sonny’s statement hit the nail on the head. It is not a surprise the bars are closing, students are drinking less. The bars must remain a student owned space. My opinion is that it is more important that it is a student space, perhaps not a drinking space. Closing the bar is very upsetting, the closure of Grad Bar was very damaging. That space is underused and was not controlled by students.

The Chair encouraged JCR Presidents to bring a motion to Union Assembly in the future regarding the closure of the bars.

Rayhan Ayinla – I agree we need to focus on moving forward. We need to push for more transparency on decisions on closure of bars. 
Cerys Evans – I have never heard of these closures in my two years on University committees. The Union does not see bars as part of the College. For students, it isn’t just a bar it is a space for the students. I promise we are on your side with this. I am livid they didn’t tell JCRs or College staff.
Rayhan Ayinla – I believe you but I would like to ask is there anything we can do to find out about these decisions. Could Cerys use her position to find out if a bar is at risk? If we don’t know there is a risk, there is nothing we can do to make a difference. If we know it is happening, we can prepare to shift the bar into a social space. We need the information when it is useful for us.
Sonny Remmer-Riley – the guy who shut our bar was a President of Bowland. Has the Students’ Union considered undertaking the Bowland Bar as a commercial service? A Students’ Union bar on-campus would be nice. Our biggest issue was that no one knows that the bar exists and would benefit from a more concerted promotion.
Students (GS) – Lonsdale Bar has been in long-term decline. Freshers students have told me that international students feel ignored in the University’s commercial offer. Lonsdale Bar needs refurbishment badly. There should be alcohol there, there should be international charging outlets – little things that people don’t notice, people just want good lighting! It feels like no one cares about the students.
Emily Woods – I think this conversation would be much better in College Leadership Committee tomorrow.
Carys Smith – for us new Presidents, it feels unfair that some of the hostility has carried over into the new team. This should be at College Leadership Committee. 
The Chair asked College Presidents to save their comments for College Leadership Committee tomorrow.
Madison Lardner – I work for retail for the University. Once the shutter close, it is a College space. A lot of places are increasingly shut. 
Ella Smith – there is difference between the space and the bar itself. The space being bad is a College Management thing. You are elected to your members to hold your College accountable as well as representation in Union Assembly. We can support with campaigns and events. 
Emily Woods – My College Manager explained that anything behind the bar is commercial services property. I am working on the upstairs of Pendle Brew now.
Cerys Evans – On support from Freshers Week, I spoke to someone in the University yesterday. Durham’s College fee is around £200 per person, hence why they have so much money. We would love more transparency – our meeting to discuss the road closure is only happening next week. There is a significant problem in the University with the amount of input, notice, and consultation given to students. I would love to have students yelling at the University to be more transparent. The Students’ Union always apply for vacant commercial spaces on-campus, the University always say no because they don’t want to give us power. We would love Bowland Bar. We share your rage, as do staff within the Students’ Union. I would love it if we could work together – the University could reverse its decision, if they cared about what students think. Let’s try and be angry at the right people; I don’t think that is me. 
Isaac Harrison – we need more student communal space. It shouldn’t be turned into office, it needs to be kept for students.
Josie Hyland – we have been discussing for 45 minutes but I am not sure what Union Assembly’s role is here?
The Chair encouraged the submission of a motion with clear resolutions at the next meeting.
Nicole Robinson – I work in the bars and we weren’t told either so I am not surprised the Union didn’t know.
Emmi Wilson – it would be great if the bars couldn’t re-open it would be important to have more non-commercial, student space on-campus. The library and learning zone are far too busy at the moment.
Madison Lardner – the University are looking to shut more bars if they don’t make money. If these spaces shut, they will need a complete re-do. 
Niamh McAuley – I want to reiterate what Josie said. This has taken up a lot of our time, this discussion should be in College Leadership Committee. I think this has been excessive.
Cerys Evans – thank you for your comments on retail, you intelligence would be useful in the future. Students want space. What is important is that this level of debate is what the College-only space is like. I have really appreciated the views of other people. 

Summerball
Ollie Earnshaw raised concerns about the decision to cancel the Summerball. Ollie reported that students felt that the Summerball was a success and gave justification to the Students’ Union. It’s cancellation seems farcical.
Josie Hyland – I struggle to believe the ticket price thing, as far as I know it broke-even last year. I am wondering if there is an different motive. 
Cerys Evans – Summerball did not break even last year. At the beginning of the year, we set a budget and we have to re-budget throughout the year based on commercial income. The Union has been running at a deficit for the last few years. The budget we set at the start of the year included Summerball, we were looking at a massive loss. The risk to the charity was massive, we could have made a substantial loss. We cannot guarantee we would sell all the tickets. The decision was, can the charity afford this level of loss? There was too much risk to charity. The numbers in the article were genuine and we know that students are not going to pay at that rate. I was very much looking forward to Summerball and we know it is a big deal.
Ewan Bell – I am charity trustee elsewhere. Trustees have a duty to be sensible in their decision-making and can be personally liable.
Madison Lardner – Is there anyway to ensure the students’ experience during the last week of Summer Term. 
Cerys Evans – that is something we will discuss at College Leadership Committee.
Josie Hyland – does the Union receive restricted funds from the University for Events?
Cerys Evans – we used to but not now
Josie Hyland – what was the capacity of the event?
Cerys Evans - I can’t remember the number but rates for security etc does not scale well.
Ollie Earnshaw – was a cheaper event considered, with student bands?
Cerys Evans – it is something we are looking into. The article went out as the lead time for the stage has now passed. It basically went out as we have made the decision not to order the stage. We are not going to run an event as big as we did last year. We now have the time to think about alternatives and are discussing that at College Leadership Committee. We know a lot of student artists and fans of live music are disappointed.
Ollie Earnshaw – this needs to be communicated to students as soon as possible
Cerys Evans – we just don’t know what it will look like yet. We had to announce due to the stage deadline. In the article, I included an article to try and gauge students’ interest and availability. There is no secret plan, we are sorting it out over the next couple of months.
Jack Watson – we can’t call it Summerball if it isn’t the same thing.

Trump banner
Student (DG) – is there any progress on the Trump banner at the Internationl Students’ Fair? It was very disheartening.
Jack Watson – this was a concern we had for Refreshers. Unless there is any harm caused, we are bound by freedom of speech.
Student (DG) – is this the image we want to demonstrate to prospective students?
Cerys Evans – I can send you the University’s policy on freedom of speech. It is also passing as law at the moment. There are things that happen on campus all the time that reflect badly on the University. Unless it is causing direct harm there is no action we can take. It is abhorrent but he is the President of the United States. 
Jack Watson – it is a space where views can be challenged or for counter-protest.
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