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Union Assembly Agenda
Agenda for the meeting held: TUESDAY 11th MARCH 2025, 3PM – 6PM
Agenda Item 1| Introductions
Minutes of emergency meeting 04/02/24: Union Assembly Minutes 04.02.25

In attendance: Cerys Evans, Harrison Stewart, Jack Watson, Ella Smith, Millie Ni-Elle Ashton, Sonny Remmer-Riley, Finn Van Breugel, Emily Woods, Michael Nyugen, Josie Hyland, Ewan Bell, Emmi Wilson, Samuel Clark, Nicole Robinson, Edward Rowell, Ellie Coverdale, Ollie Earnshaw, Niamh McAuley, Jess Thorpe, Madison Lardner, Mozhdeh Mohammadpour Zehaab.
Proxies: Erica Grecu (proxy for Lottie Maeda), Marcie Sheffield (proxy for Lilly-Emma Thynne), David Grice (proxy for Carys Smith).

Apologies: Klara Foricic, Iman Jalloh, Nabilah Behrin, Aastha Gupta.

Absent: Em Brooks & Charley Zollinger, Rayhan Ayinla, Christina Mallinson, Thomas Evans, Cali-Rose Foster, Aaditi Surana, Isaac Harrison, Robert Braines, Chris Sanderson, Aroob Alhumaidy, Guy Boonyarakyotin, Radwa Alsekhily.

Minutes approved through consensus

Agenda Item 2 | For Discussion | Full-Time Officer Report
Coversheet: Union Assembly, FTO Report Coversheet 11.03.25
Presentation Slides: Union Assembly, FTO Report Presentation Slides 11.03.25
Easy Read Format: Union Assembly, FTO Report Easy Read Format 11.03.25

Cerys Evans: 4 weeks since the last UA, so there has not been much time. Invited to the OFS strategy consultation (strategy for the next 5 years) - fed into that.
Unipol advisory group – renters right build affects their code. Invited to sit on their student advisory board and fed into the consultation for updating the code following the renter's rights bill.
Department for education roundtable – purpose of HE and how Unis are sold and seen by students – how better communicate to what to expect by the University 
Been very active on the national stage
VC appointment – part of the process and is still on-going. Announcement up and coming!
Student experience committee – Very college focus in the membership – working at making the membership more diverse – proposal to move to 10 student reps onto the committee: 4 FTOs, 1 member from each of: sports committee, societies committee, LCOs, JCR UG presidents, PG board, and 1 PGR student.

Madison Lardner: Only 1 UG faculty rep goes to Senate, would like to have more representation (e.g., on the student experience committee)
Cerys Evans: moving from 3 to 6 reps. Having a wider consultation framework involved (UA more involved in the process for example). There is also a PGR rep in the committee who is most of the time a faculty rep, so there is faculty rep representation. Making best use of the limited number of slots in the student experience committee

Jack Watson: 
Societies
Society Awards 2025 
Week 21, Wednesday 26th March in the evening
16 awards that will be shortlisted by the committee
There have been over 160 nominations so far and committee will be shortlisting on Thursday
Going for a more affordable but still fancy event this year in barker house farm.
Societies Team hosted a workshop on how societies can run a successful election, hustings and handover – I wasn’t able to attend but feedback so far has been very positive.
The election cycle showed that even though we have 4x as many societies as we do sport clubs, the focus still remains politically on sport. The societies team have done an incredible job this year with supporting societies. The stability and dedication in the staffing team has meant that the support for societies has been incredible – their work tends to be overshadowed by sport so I want to take a minute to thank the Pat and Polly in the socs team, as well as our amazing student staff, in the work that they do.
 
Sport
It’s a busy time for sport and Roses at the moment.
Committee has discussed a number of topics from a new initiative to support student groups to college sport disciplinaries (again).
LUSU Sport Lottery project launched – in a time where budgets, as we know, are being stretched thin (and cut) we’ve been looking at ways in which we can better support our clubs and societies in financing themselves. We’ve launched a new project which will be beginning a phased implementation from April that will better engage alumni, friends and family in making regular donations to student groups. Individuals will sign up to a monthly direct debit, half the money will go to the club as a direct donation and the other half they will enter a lottery to be in with the chance of winning money. By supporting an incentivising giving project it means that hopefully clubs and societies can gain some independence from the university and start to financially support their activities better, and I look forward to seeing the project rolled out to everyone by the end of the calendar year.
Women+ in Sport Society Town Hall – attended as part of their panel in my capacity as the political lead for sport and discussed numerous aspects of the challenges faced by womens+ athletes. Encouraging to see the space engaged with and was great to see Activities Officer candidates present. I hope that it encourages other community groups to set their own Q&A type events for candidates in future years.
 
 
Roses
Applications for new events have opened and closed. There was a lot of deliberation with our York counterparts about what Roses means and which events would constitutionally be deemed appropriate for inclusion in the event.
Draft timetable has been shared with us, with the final timetable being released on the 1st April after they process the feedback that we shared with them.
Opening ceremony will be Men’s Basketball 1st team, closing ceremony will be Omen’s Rugby Union 1st team. York will be spotlighting womens 1st team fixtures throughout Saturday. Charity work this year will be done with MIND York/Lancashire in the build up to the event, they will be coming in to speak to captains and student leaders about fundraising and the impact that fundraising does for the local community.
 
General & Projects Update
Elections! Been and done – though officers aren’t directly involved in the operational delivery of elections, we do support and facilitate where we can. Created some content to help student groups with the guidelines around endorsing and speaking to candidates, hosted the candidate questions event and results night as well as supporting candidates with questions throughout. I also was out with LUSU green helping plant the trees that were from last years trees for votes campaign – next year we plant 2 more!
Transcript work – reached out to numerous colleagues in the University, waiting for them to get back. Cast numerous lines into the ocean of the University, just waiting for a nibble.
Carbon foot printing work – spoken to numerous areas of the union now and are gathering a good picture of student priorities when it comes to our carbon reduction work. Working on hosting the Carbon Conference in summer term to round it off.


Harrison Stewart: CTP communications – felt the communications strategy for CTP was poor but has since worked with the University and they are showing positive signs They wil be attending Faculty Forums to address this. 
ASQC – mentioning that the co-creation of CTP (program creation) has been poor. Lobby in more radical way to address the failures of the co-creation piece (working with Faculty Reps) 
Trying to move the guard rails on the climate education piece – working with SOS UK 
Reaching out to other Universities and gathering support on this 
Working with WonkHE and writing an article for them

Ella Smith: Hosting wellbeing and inclusion group – valuable conversation between university staff members and JCRs
Alot of women's + events over International Women's Day.
Going around surveying people with different questions about consent. Interesting how people react to talking about consent. 

Some of the questions asked included: Can consent be withdrawn after its initially given?  
Should you ask for consent before kissing? 
Consent is only verbal, body language does not matter. (13% got this wrong) 
When should you ask for consent? + questions on experiences with sexual misconduct  
Most female presenting students were sympathetic to the topic 
Several groups of male presenting students mocked the survey, jokingly questioned the purpose of the survey, also joked their friends would not do well on the quiz. All in all, the data itself shows only a small proportion of the issue, whilst the problem really showed in the social interaction of surveying where students were not comfortable having a serious conversation about sex and consent.

6th February – demonstration – really good turnout. Was impactful and student media covered the event. Held meeting with the University management the day after about how the wellbeing and support services deal with sexual misconduct cases.
Group of students met to share their experiences with the Conduct Service, highlighting the downfalls of the system all the way from first point of contact (e.g with Porters/academic staff/college support staff) to the investigation itself  
There was no acknowledgement for this widespread issue, only apologies on behalf of the University that so many students in the room had had these experiences  
Waiting for a follow up meeting – there are “intentions” of more work in this area

Active bystander and consent training discussions – looking like LUSU will be delivering this for student leaders – but try to see how the University can in the first case do it.

Update on LCO review LGBTQAI+ approved the new structure for the new forum: The current forum executive and members of the forum approved the new vision for the LGBTQAI+ Community earlier in the term. This included a new arrangement for elections for the LGBTQ+ Officer to take place within the forum.  

International student's forum: The forum and responsibilities of the International Students’ Officer were partially reviewed to enable action over the Summer 2024. Conversations due to take place to determine most appropriate election process for the International Students’ Officer.  

PG & Mature forum: Since the start of the academic year, we have been working closely with our PGR Faculty Reps and the PG Board to develop sustainable models for PGT and PGR communities respectively. Both are developing strong communities as a basis for empowered representative action. Both will have inevitable intersection with representation for international and mature students.  
We do not currently have any clear demand for UG Mature community building. Our current intention is to retain a standing request for a Mature Students Society. Until student leaders emerge in this space, there is no clear action we can take.

BAME committee: Over Michaelmas Term, LUSU engaged collaboratively with existing ethnic minority student leaders and designed (from feedback and guidance provided) the BAME Committee. The BAME Committee has 15 students currently on its executive and is about to launch a regular newsletter and podcast. They are planning their first events for Summer Term. Chianti Sibanda is the current BAME Committe Chairperson. 
When the BAME Committee has become better established, we expect they will seek recognition from Union Assembly as the replacement for the now defunct Racial & Ethnic Minorities Forum.

Student wish disabilities forum: We have struggled to make contact with the current Students with Disabilities Officers to begin the review of the officer role and forum. We are aware of concerns raised by students regarding the inactivity of the forum this academic year.  

Josie Hyland: SWD representatives (LCO), if they don’t turn up? - miss 3 UAs can get removed. 
Cerys Evans: Acknowledges that the LCO roles are not working and hesitant at just removing people.
Josie Hyland: If they are not responding to the process, then would it make the process faster by removing them from the role?
Ella Smith: They are filling their role in some way (have put on 1 event this year) but noted.
Student (LA): Disabilities forum – only 3 of the execs are left and in general they have been struggling to put on events + managing with university work





Agenda Item 3 | For Approval | PG Board Terms of Reference
Michael Nyugen, PG Board President
Cerys Evans, President
Terms of Reference: PG Board Terms of Reference

Michael Nyugen: 
What the PG board agreed on and formalise it into the ToR. Happy to take questions. PG board doing well and there is an upcoming event this Friday.

Vote:
FOR 25
AGAINST 0
ABSTAIN 0

PG Board Terms of Reference approved

Agenda Item 4 | Any Other Business

Ollie Earnshaw: end of term summer ball – any updates for JCRs?
Cerys Evans: raised in the JCR room

Cerys Evans:
As many of you will know this is my second term as President, I started in 2023 having already been at Lancaster for 4 years.
 
As a first-year officer I learned a lot and experienced the full breadth of what it means to be President: both the good and the bad. I had experiences that made me angry and sad and frustrated, but I loved my job. I sometimes worked with difficult people and occasionally there were decisions that some students disagreed with, but it was all part of the job, and I couldn’t think of anything better.
 
When I campaigned in last year’s election I wanted it desperately. I had just done the officer review, and I knew that the role would look different, but I believed that I had more to give to the Union and to students. I was excited to learn more about the colleges and I was eager to work out how I could serve the JCRs and help rebuild PG Board. I won and I was so excited to do another 12 months – I had so much energy and passion to give, and I never wanted to stop.
 
Today, I have been President of Lancaster University Students’ Union for 1 year, 7 months, and 13 days. My team have 3 and a half months, 107 days, left as officers to positively impact the lives of students. I have 24. I will be leaving LUSU in under 4 weeks.
 
I would love to tell you that I am leaving because of an opportunity that I can’t pass up but the truth is that I am leaving because I can’t bear to stay anymore. My experience over the last 9 months has worn me down, stolen everything I had to give, and then taken more. The way I have been treated by certain college leaders is appalling. I have been constantly criticised, belittled, disrespected, undermined, and humiliated. I’ve been on the receiving end of countless inappropriate emails, some bordering on harassment. I’ve been spoken over, interrupted, and physically shouted at in meetings. I’ve watched myself and other female colleagues be completely ignored in favour of male staff with areas of responsibility that don’t include colleges.            
 
I’ve been told that after saying something positive about me students have been made fun of and socially excluded. There are students who are scared to stand up in defence of me because they know they will become the victim of the same bullying. I’ve been told by other female students that they have had the same harassment by the same individuals.
 
I want to talk about the toxic culture that our current system for JCRs encourages. You had a small taste of it at the last UA and the aggression and bitterness that you saw has been the undercurrent of so many interactions that I’ve had both this year and last year.
 
I think it’s really important for everyone, especially those in leadership positions, and especially those who are aspiring politicians, to know that it is possible to be political in a way that doesn’t mean personal attacks. It is possible to be passionate about an issue without resorting to this sort of behaviour.
 
The lack of accountability for college exec and especially for presidents allows this behaviour to perpetuate and spread in a way that is really dangerous. I would strongly encourage every college exec to consider whether their structure actually encourages healthy accountability, and where there is problematic behaviour can it be addressed?
 
Because when toxicity goes unquestioned it grows and spreads, I should be excited about the recently elected majority woman FTO team but instead I’m worried that their voices will be spoken over by males voices in the same way mine has so many times.
 
I’ve been accused of trying to dismantle the colleges but even after everything I’ve experienced, I really do still believe that colleges are beneficial to student experience. I think there are probably a hundred students a year who really benefit from being on a college exec and I genuinely think that’s great. I don’t want to dismantle the colleges, I want to move past the fantasy that every student cares about their college and focus on making sure that for the small community people who are interested they have opportunities to get involved in something healthy and positive.
 
Every area of student life deserves respect and attention. Historically, the colleges have dominated every space and every conversation, and we’ve seen that here at UA. And so I think some college leaders with that legacy of priority and privilege feel threatened when we as officers talk about equality of attention for all student groups and place focus on things that aren’t solely focused on colleges. But every one of you is here for a reason, because you all represent important student activity, and I really hope that in the future UA will stop being dominated by college representatives.
 
For now, I want to say a sincere thank you to our members from societies committee, sport committee, our faculty reps and our liberation and postgraduate voices. Thank you for showing up and committing to this Assembly despite your issues being talked about less than they should be. It has been an honour to serve you and I’m so sorry for leaving you before I should be, I hope that I have helped to build a LUSU you can be proud of.


Harrison Stewart: speak on behalf of officers and UA in thanking Cerys for their work for the student community. Hard to understand the overarching piece across the piece. Worked alongside them for the past 2 years and I pay tribute to their work, putting LUSU on the national stage and thank you for their work for the past 2 years.
Josie Hyland: Part of student union from going from being not so good, to a place where it is much better. Cerys has been a champion for students, and we are sorry to see them leaving
Ewan Bell: Follow their lead on. Has been a guiding figure and sorry to see them go in this way
Ollie Earnshaw: Sports committee and being on JCRs – and can concur what they have said, thank for all Cerys has done and all they have done, and we wish them all the best
Naimh McAuley: Cerys has been inspiring as another women leadership – she has been a role model and encourage me to the run to be an FTO in the recent elections
Emily Woods: Cerys was instrumental in helping me when I first came into the role as a JCR president.
Millie Ni-Elle Ashton: Has been so supportive and putting yourself first, that is what matters
Sonny Remmer-Riley: Regarding the issue with College bars – thanks for being there for us on this issue
Finn Ven Breugel: Meeting with the presidents, felt welcomed and the problems with the bars, we would not have gotten the meetings without you [Cerys].
Madison Lardner: When I was crying about Founders, and you were amazing at listening and supporting me. You have been friendly and supportive in your role.
Jack Watson: Role model in the role. Logistics: the 3 remaining officers will share Cerys’s role, and the 3 remaining officers will sort out the logistics

Jess Thorpe: Confidentiality of the information?
Cerys Evans: article coming out this evening if it can get through the legal team! Reflect on how people and processes need to be improved. Lancaster is special and it needs every chance to get better.
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