Officer Report Template
Name & Role: Victoria Hatch; Vice President Activities
Progress on Manifesto Pledges:
Reducing the environmental impact of Roses through a Green Initiative
· Following a successful funding bid for the project, we are hard at work trying to mitigate the environmental impacts of Roses 2020. This includes the hiring of a Roses Go Green supervisor who I am working alongside on a range of projects and initiatives. 
· [bookmark: _GoBack]Although we will run a student engagement campaign, many of the changes are operational and are embedded within the structure of the event. I think it’s a big win to change the way our Students’ Union and University thinks about organising large scale events such as this, especially with our procurement procedures.
· Plans are well underway, and a few things we are doing include: a carbon audit (external) of Roses 2020; reducing single use plastic throughout the weekend; and hiring a team of students as ‘Roses Recyclers’.
Run a sustainable lifestyle campaign:
· I am tying this in with the lead up to Roses, planning to launch in Week 19. 
· Events will include promotion of sustainable commuting, low carbon nutrition, information and hopefully a film screen (pending access rights)
Continued support for college and recreational sport: 
· I am involved in the recruitment for the new Director of Sports, I’ll be asking questions about what their vision for sport at Lancaster is, and how they plan to embed college and recreational sport in this. 

Other Projects I Have Been Working On:
· Societies Committee
· Reformed the Societies Committee, currently creating the terms of reference. We now how a clear vision of what we would like the Committee’s functions, mechanisms and representation to include and are taking the necessary steps to making this happen. Ideally by mid-third term we will have finished this, and we will have created a platform for better communication to be fed through from Societies to the SU. 

Projects for the Rest of the Year:
Continuing the reform of the societies committee and introducing a communication platform. 
Promoting advice for sports and society handovers. 
Win Roses!
Structure the VP Sport and Societies archive folders, creating a detailed handover to avoid issues I faced this year and help them have access to past information. 

Officer Budget Report:
So far I have used my budget for food costs (£52.92) for two events: Accessibility in Sport and Accessibility in Societies. 
I would like to spend some of my budget on my sustainability in sport campaign in the lead up to Roses, Predicted expenses include rights to screen a film, food expenses, and a small prize for a competition.


